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MEETING MINUTES
EMERGENCY MANAGEMENT COORDINATING COUNCIL (EMCC)

	Attendance


	Date
	Tuesday, June 24, 2015

	
	Time
	1:30 PM

	
	Location


	Nevada Division of Emergency Management

2478 Fairview Dr.

Carson City, NV 89701

	
	Method
	Video - teleconference

	
	Recorder
	Chris Molnar

	Members
	Present
	Ex-Officio Members and Staff
	Present

	Chief Joe Curtis
	X
	Rose Marie Reynolds (DAG)
	X

	Aaron Kenneston
	X
	Chris Molnar (staff)
	X

	Rob Loveberg
	X
	
	

	Carolyn Levering
	X
	
	

	Ryan Turner
	X
	
	

	Gregory Goll
	X
	
	

	David Hunkup
	X
	
	

	Dimitri Theodorou
	
	
	

	John Steinbeck
	X
	
	

	Col. Mitch Sperling
	X
	
	

	Stacey Giomi
	
	
	

	Tim Spencer
	
	
	

	
	
	
	

	
	
	
	


1. CALL TO ORDER

Joe Curtis, Chairman of the Emergency Management Coordinating Council, called the meeting to order.  

2. ROLL CALL

Roll call was performed by Chris Molnar, Nevada Division of Emergency Management/Homeland Security (NDEM/HS).  Quorum was established for the meeting.
3. PUBLIC COMMENT

There was no public comment in the North or the South.
4. APPROVAL OF MINUTES
Ryan Turner moved to approve the minutes, and Carolyn Levering seconded the motion.  Rob Loveberg abstained because he was not at the previous meeting.
5. INTRODUCTION OF KEVIN SCHALLER, NDEM EMERGENCY MANAGEMENT PROGRAM MANAGER 
Kevin Schaller, new NDEM program manager, introduced himself to the council and provided an overview of his job function in the division and what his plans are for the operations section.  He also discussed the Washington Fire and gave up to date progress on the fire.  Kevin also provided a follow up on the exercise he participated in the past week in Elko.  He said it was a multi-jurisdictional exercise and involved a variety of combined events and incidents, including an active shooter, a wildland fire, a simulated derailment and simulated structure collapse.  He said six of the NDEM staff was involved in the exercise.
6. REVIEW OF EMCC BYLAWS
Chair Curtis asked the members if they had looked over the bylaws and if they had any questions.  Rose Marie, DAG, questioned a part of the bylaws that states the alternates and proxies are not recognized by the open meeting law.  She said under SB 70 this change was made and effective immediately, but it was clarified by Samantha Ladich, Deputy Attorney General for the division, they are still not recognized under the open meeting law depending on the creating document.  She pointed out the EMCC membership is appointed by the Chief, so there is no creating document. Rose Marie said in certain circumstances the open meeting law allows for proxies or alternates to vote.  Samantha suggested if there is a question on this, pull the bill and review it at the next meeting, and pull this item off the agenda and continue it to the next meeting.   Chair Curtis told the council he would pull this item and move it to the next meeting.  He asked Rose Marie to send him a link to SB 70 and the OML so he could review it.
7. REVIEW OF EMCC MEMBERSHIP

Carolyn Levering said the membership needs to be cleared up and the members should recommend people for appointment to the council.  Chair Curtis listed the vacancies and a discussion was held on the vacancies. Dave Hunkup pointed out he was appointed by former Chief Smith, and he said there were other people recommended to sit on the council by the Inter Tribal Council of Nevada, but were not appointed.  
Chair Curtis asked that all names be sent to him by July 15th. He asked them to send qualifications of the person being nominated so he can show them to the Chief of DEM.  Carolyn pointed out the bylaws state there is no cap on where the member resides, just that there is a cap on 19 members.  A discussion was held on who should be nominated and discussed if it even mattered if the appointment was from the North or South.
8. UPDATE ON OPERATIONS AND RESOURCE MANAGEMENT
Kelli Baratti, NDEM Operations Section, discussed WebEOC and told the members they are on track to roll out the new instance of WebEOC by the end of the year, and it will be hosted by Intermedics and not in-house.  She also addressed credentialing and told the members the cards are available and good for 3 years from date of issue at no cost.  She said the credentials for HSIN are capable to be ready by the end of the year and will make the site more secure.  She said they are working with Texas on a state bridge to be federally interoperable and with TSA on pre-check recognition and with the Federal wildlife agencies on work with the cards.
9. LEGISLATIVE UPDATE
Kelli Baratti, NDEM Operations Section, told the council that AB 90 passed unanimously and was effective July 1, 2015.  She asked the members for suggestions for the disciplines and the personnel they would like represented on the intrastate mutual aid system committee.  She added that a resolution for the tribes to opt in will be available by July 1, 2015.  She explained the committee will probably meet annually, but no date has been set yet.  She asked members to send their nominations to her by July 15, 2015.
10. NDEM PLANNING, TRAINING AND EXERCISE UPDATE
Paul Burke, NDEM Operations Section discussed the media boards set up in the halls of the building and he had a display of the audio and video equipment that is now available to the division.  He also showed the members a demonstration of Livestream and how a live feed can now be sent to incidents and events worldwide.  He said it can be picked up on all devices with a 20 second delay from event to device.  He said the equipment is available to the counties and tribes at no cost.
Lori DeGristina, NDEM Planning Section, told the members about education grants to assist schools in developing high quality plans. Those were the Emergency Operations Plan and the SPARTAN plan.  She also discussed the workshops and webinars that were held, and announced another webinar being held on Aug. 18, 2015.  Lori gave members a handout with results of a survey that might be interesting for emergency managers.  She explained the results of the survey to them.  She told the members  that they could the raw data from each county also.  She pointed out that 93% of private schools and 91% of charter schools have given their updated operation plans to NDEM.
She continued with an update on 2 legislative bills.  She said AB218 died in committee, but SB205 passed, which requires the Dept. of Education to develop a model plan to be used by public, private and charter schools and includes details that must be included in the plan and it will be ready by October.  Carolyn Levering questioned the survey and asked if it was based on the NRS.  Lori explained it was federal, but the state will tie it into the NRS.  Carolyn also told the members she is receiving a lot of calls about helping the cities’ private and charter school’s plans and Lori explained they need to tell the schools they have until next April, after the model plan is out, to have their plans ready.
11. UPDATE ON NDEM EXTERNAL ACTIVITIES

Gail Powell, External Affairs Officer for NDEM, told the members she been designated the program manager for all PSAs statewide.  She said there have been a few challenges, but she had a discussion with the Nevada Broadcasters Assn., and based on the information she obtained, she will outline a statewide campaign message for the year.  She told the members that “terrorism” must be included in the messages, so she will end each message with “see something, say something”, and the tag line “brought to you by the State Emergency Management and your local emergency manager’s office.”  She said she would push out the topic for each month and the funding source.  She went on to describe the PSA campaign and asked the members if they had any ideas or suggestions moving forward.  She also added she would send the information out on drop box.
Gail then addressed the JIC website.  She said she is short of staff now, but she is still working on it.  She said nothing will be live, but is staging it for now.  She is waiting on emergency managers to get her their information.
Gail continued with a discussion of National Preparedness month and how well it went. Ryan Turner told the members about the 2nd Annual Emergency Kit Cook Off being held in Henderson on Sept. 10th and she said she would tie it into Nevadathon.  She also told the council that she was in contact with FEMA and the Ad Council and they have come out with a new video and she said NDEM has been signed up to participate in the PSA. She showed a video of the PSA for the members.   Gail told the members she would be sending the video out to all of the emergency managers so they can post it on their website.  
12. NDEM GRANTS AND RECOVERY UPDATE
Kelli Anderson, NDEM grants section, updated the members on the Homeland Security Grant.  In April the Homeland Security grant guidance was released.  She said that Nevada received approx $3.7 million and under the urban area, $3 million was received.  She said DEM hosted 2 homeland security working group meetings in April and the urban area hosted 2 as well.  She said $10 million was collected in proposals and they pushed out $6.7 million in approvals.  She said the working approved 22 projects, and the finance committee approved the recommendations to accept the proposals.  This was all done between April 2nd and May 15th and accepted by the Federal Dept. of Homeland Security.  She said the Homeland Security FYI 2013 only received one funding stream and the grant will be closing, but the state put in for a 6 month extension. She said they have $75,000 in deobligatons, and they are accepting applications for small projects to submit to NDEM for review, such as communications, NIMS, fusion and critical infrastructure.  Items that were approved in 2013.
She also discussed the State and Local Grant Program (SLGP), a grant through the Federal Communications Department.  She explained it is a planning grant focusing on communication planning.  Kelli told the members it came in at $1.9 million to the State of Nevada and it is not a sub-grant.   However, it is for outreach to all jurisdictions in Nevada and is multi-discipline.  She explained it is for broadband spectrum communication. She told the members if they want further information to contact the NDEM SWIC, George Molnar.  John Steinbeck asked how long the performance period was and she told him until January 2017.  Carolyn asked Kelli if she had the formula review and she said they did not, and Carolyn asked if it could be added to the next EMCC agenda.  Kelli replied that NDEM would like to wait until they have a new Chief.  Carolyn still would like the item added to the next agenda and Kelli said she would check with Rick.  Chief Curtis said they would add it to the next agenda.  
13.  PUBLIC COMMENT
Kelli Baratti commented on the weather in the area and said the temperature for Northern Nevada could reach 107 and the forecast for the area with dry lightning could really affect the Washington Fire.  
Ryan Turner told the members that Henderson did their EMAP standards.

Rob Loveberg asked if any of the members knew if the Nevada Coordinating frequency was out.  He also discussed the need for more open meeting law guidance from the Attorney General’s Office.  Chair Curtis said he would contact Samantha Ladich, Senior Deputy Attorney General, to discuss this issue.
Kelli Baratti addressed Rob’s question about the coordinating frequency, by telling the members that for those who did not know, those frequencies are to establish a mutual aid for air to ground for air ambulance providers and the first responders they work with.
She said the frequencies have been identified and have paid for the deconfliction process.
14.   ADJOURN

Ryan Turner made a motion to adjourn and Rob Loveberg seconded the motion.







