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Current Status of NCORE

e NCORE Talk Groups reassigned by geographic area:

 DPS Northwest — 51X, 61X, 71X, 72X
* DPS Northeast — 52X, 62X, 73X, 74X
e DPS Southern —53X, 67X, 83X, 84X
e Clark County — 54X, 66X, 81X, 82X

e Monthly connectivity testing between Clark County, SNACC, Nellis AFB, NSRS, and Las
Vegas Metro Police Department.




Current Status of NDIP

 NDIP Status meeting attendance expanded
e Quad County Technical Group established
e Quad Counties Connectivity:
* Snow Valley dish issue — Carson to repair by 01/15
e Ophir switch issue — Douglas to repair by 01/15
e No redundant path — NDOT and WC will select best option to correct issue

e Storey County has outbound audio issues — Washoe County will send technician




Current Status of X-Band Repeaters (NCRN)

Sept. 2015 Jan. 2016
e Sites fully operational 4 11
e Sites partially operational 16 10
» Backhaul circuit provisioning
» Gateway configurations
» Site configuration
e Sites off line 5 4

> Infrastructure issues




Immediate Action Items

e Correct connectivity issues between Quad County MW link and NSRS
e Complete audio testing on all county gateway ports

e Establish redundant pathway between Quad microwave link and NSRS
 Develop a method for system failure notification

e Schedule site visits with Pershing and Mineral Counties

e Complete X-Band infrastructure/configuration improvements




QUESTIONS?
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