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ICS-400:  Advanced ICS for  
Command and General Staff, Complex Incidents, and MACS  

Sample Agenda 
 

DAY 1  
 
Morning Session  
 

 Unit 1:  Course Overview (1 hour) 

 Unit 2:  Fundamentals Review for Command and General Staff (3 hours) 
 
Afternoon Session  
 

 Unit 3:  Major and/or Complex Incident/Event Management (3 hours) 
 
DAY 2 
 
Morning Session 
 

 Unit 4:  Area Command (3 hours) 
 
Afternoon Session 
 

 Unit 5:  Multiagency Coordination (3 hours) 

 Unit 6:  Course Summary (1 hour) 
 

 


