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Vigilant Guard program overview brief
Scenario 
Questions
Points of Contact
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VG Program Description

• VG is an exercise program sponsored by 
United States Northern Command 
(USNORTHCOM) and supported by the 
National Guard Bureau (NGB)*

• The program provides State National Guards 
an opportunity to improve cooperation and 
relationships with their regional civilian, military 
and federal partners in preparation for 
emergencies and catastrophic events

* IAW JROC Memorandum 263-06
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VG Program Description
Focus: Joint Force Headquarters (JFHQ) – State’s 
coordination with the State Emergency Management 
Agency and Joint Task Force (JTF) - State in a regional 
response to a catastrophic event.
Characteristics:
 Tied to Current Plans

 Identify capability and policy shortfalls
 Work through plans and processes

 Enables joint National Guard and Interagency HS and 
CS operations at local, state, regional, and federal levels 
to improve processes, procedures, and coordination. 

 Can combine CPX and FTX formats 
 Seeks integration of regional partners 
 Uses HSEEP friendly products



UNCLASSIFIED

5

• Vigilant Guard exercises support Interagency 
play and National Guard civil support/DSCA 
missions, by:

• Employing scenarios and events where 
National Guard forces can interact with Local, 
State, and Federal agencies 

• Enabling planning efforts of civil agencies by 
incorporating their objectives and activities 
into the overall exercise

• Providing an exercise “jumping off” point for 
civilian partners internal exercise events, let 
them leverage this as much as possible

VG Program Description
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Scenario
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A 6.7 magnitude earthquake strikes along 
the Frenchman Mountain Fault with the 
epicenter located at the base of the 
Frenchman Mountain range between Lake 
Meade and Las Vegas. Las Vegas and the 
surrounding area experiences the impact 
with fatalities and damage to major 
infrastructure (airports, mass transit, 
bridges, airports, and roads) as well as 
lifelines (communications, potable water, 
wastewater, electrical power, 
communications and natural gas).  The 
compounding damage results in fires that 
occur due to downed wires and ruptured 
gas lines. Hazardous material sites in the 
area may be severely damaged resulting in 
HAZMAT issues requiring evacuation of 
civilians and need for decontamination. 

Scenario Overview

12 NOV 2016
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14 NOV 2016
HRF49

WMD
CST CA9

Resource Requirements

1. 49 MP  (HRF BDE HQ)
HRF (‐) (Decon)
9th CST (CA)
91st CST (AZ)
94th CST (GU)
8th CST (CO)
NV CERFP

2. NV DSC Requested

T‐10

Travis AFB
Air Mobility C‐17 
Movement (HRF)

Scenario Start

1. LV Earthquake 
2. HAZMAT Incident 

Response
3. CST & Decon
4. S & E
5. Security

Incident
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Site 1
Rubble 
Pile/LV 
Motor 

Speedway

Resource Requirements

1. 49 MP  (HRF BDE HQ)
HRF (‐) (Decon)
9th CST (CA)
91st CST (AZ)
94th CST (GU)
8th CST (CO)
NV CERFP

2. NV DSC requested
JTF‐BB

3. TF 17
CSSB
Transportation
MP
Rotary Wing

4.    TF 152

Interagency

NDEM
Clark County EM agencies
NV Energy
Las Vegas OEM
FEMA

HRF

NV Site 1

S&E/CBRN 
Capabilities/Security

NV Site 2

CBRN

Other Resources

1. LNOs
2. SEOC activated

WMD
CST CA9

CST

CSTCERFP

JRSOI

“The Strip”

14‐16 NOV 2016

CST



UNCLASSIFIEDA 7.8 magnitude earthquake strikes along the San 
Andreas Fault with the epicenter located between the 
Salton Sea and Lake Hughes.  Eight counties are 
heavily impacted (Imperial County, Kern County, Los 
Angeles County, Orange County, Riverside County, 
San Bernardino County, San Diego County and 
Ventura County) with fatalities and damage to major 
infrastructure (airports, mass transit, bridges, ports and 
roads) as well as lifelines (water, potable water, 
wastewater, electrical power, communications and 
natural gas).  The damage is compounded by the fires 
that occur due to downed wires and ruptured gas lines.  
A high number of displaced citizens leaving the 
impacted area and first response agencies moving to 
administer aid will congest available ingress and 
egress routes. 

Scenario Overview
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16 NOV 2016
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Site 4

NV Site 3 and 4

Manage influx of citizens, NGOs 
and other federal resources 
traveling to LV from LA ‐May 
be stranded (no fuel/water)
‐Potential traffic jams along 
Interstates
‐Security missions while 
transporting resources into LA

CA Site 5

Nellis to CA Site 5 Airload 
Operations (HRF)

Site 5

Resource Requirements
1. NV DSC

JTF‐BB
2.    TF 17

CSSB
Transportation
MP
Rotary Wing
Water Purification

3.   TF 152

To CA
1. 92nd CST
2. CERF‐P
3. Other units as requested

Interagency

NDEM
Clark County EM agencies
NV Energy
Las Vegas OEM
FEMA

Other Resources

1. LNOs
2. SEOC activated
3. Temporary shelters

15‐19 NOV 2016

Site 3
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Key Events Timeline
17 NOV 18 NOV 19 NOV 20 NOV 21 NOV16 NOV15 NOV14 NOV13 NOV

Plan Respond Operate Transition

12 NOV

N
V 

ST
AR

TE
X

FAAR

EMAC Begin

EMAC 
Demob

NV DSC & RRF 
Requested

Increase SEOC 
Manning

EMAC Request 
(NG/Civ)

NV Gov
Disaster 

Declaration

CA HRF & 9th

CST 
requested HAZMAT Incidents

EN
D

EX

NV 
Earthquake

Stabilize

Debris Clearance 

Mass Migration

Urban Search and Rescue

JRSOI Reverse JRSOI

C
A 

ST
AR

TE
X

CA 
Earthquake

HAZMAT Incidents

NV Operate 

NV DEM 
Event

Engineer
Event

HRF 
Event

Support & 
Logistics 

Event

NV Guard 
Event

Air Bridge and Transport 
Urban Search and Rescue
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Questions?
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POCs

Vigilant Guard Project Officer – CPT Gonzales (775) 887-7245
J-3/5/7 Officer-CPT Gabrielson (775) 887-7205
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Planning Timeline
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Initial Planning Meeting

NV Initial Planning Guidance
FY 
2016

Mid-Point Planning Meeting

NOTE: IPRs will be 
conducted monthly

Complete

In progress

Final Planning Meeting

VG FAAR21 NOV 16

VG Execution14-20 NOV 16

9 Dec

10-11 FEB

10-11 AUG

4-5 MAY

FY 
2017

13 Jan NV Planning Meeting


