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Applicant Briefing 
 

Severe Winter Storms, Flooding and Mudslides 
February 5-22, 2017 

 
FEMA-4307-DR-NV 

 
Federal Declaration Date: March 27, 2017 

 

 



AGENCY MISSION 

 Nevada Department of Public Safety Mission:  
 In partnership with the people of Nevada, the 
 Department of Public Safety provides services in 
 support of protecting our citizens and visitors by 
 promoting safer communities through prevention, 
 preparedness, response, recovery, education, and 
 enforcement. 
 
 Nevada Division of Emergency Management Mission: 

 Coordinating mitigation, preparedness, response , and 
 recovery programs and resources through partnerships 
 to sustain safe and livable communities for Nevada’s 
 residents and visitors. 
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APPLICANT BRIEFING AGENDA 
 
× Declaration overview 
× Program overview 
× Program eligibility 
× Project worksheet/development 
× Special considerations 
× Sandy Recovery Improvement Act 
× Process and Guidelines 
× Hazard Mitigation 
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THE DECLARATION PROCESS 
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THE DECLARATION PROCESS 

Presenter
Presentation Notes
Process for a Declaration
 If the results of the Damage Assessment meet a federally established threshold for a Major Disaster Declaration, the State would request a Joint PDA with FEMA. This is coordinated by DEM.
 Note that in the event of a large event where the damage is clearly exceeding Federal thresholds, the State/Local PDA can be skipped and a request can be made for a FEMA/State/Local PDA to happen immediately following the end of the incident.
 Joint PDAs are conducted similarly to State PDAs in that the objective is to verify numbers.
 If the damages exceed the federal threshold, DEM will prepare an application requesting a federal disaster declaration, which the Governor will send to the President via FEMA Region IX. Once the Federal Declaration is issued, the programs requested are then turned on (Individual Assistance and/or Public Assistance)




FEMA PA DECLARATION CRITERIA 
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FFY-2017 FEMA Per Capita Impact 

Statewide 2,890,845 $1. 43 $3,861,788 

County Population FEMA Per Capita Impact County Qualifier Amount 

Carson City 55,274 $3.61 $199,539 

Elko County 48,818 $3.61 $176,233 

Douglas County 46,997 $3.61 $169,659 

Humboldt County 16,528 $3.61 $59,666 

Washoe County 421,407 $3.61 $1,521,279 

Tribes $250,000* 

*Population based on 2010 U.S. Census 

Presenter
Presentation Notes
The indicator amount for tribes is not per capita. 
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PROGRAM OVERVIEW 



PUBLIC ASSISTANCE PROGRAM 
 
× Disaster recovery  
× Assistance for public infrastructure damages 
× To help jurisdictions recoup disaster-related costs 
× Above & beyond their ability to recover 
 

Presenter
Presentation Notes
Disaster recovery 
 The Public Assistance Program provides support to communities and local governments when recovering from any state declared disaster. 

Assistance for public infrastructure damages 
 Recovery activities help a community return to a “new normal” following a disaster. 

Recoup disaster-related costs 
The program helps in rebuilding public infrastructure and recouping emergency work expenses for eligible applicants.

Above & beyond their ability to recover
This program is supplemental in nature, all other financial aid or insurance must be exhausted before FEMA funds are awarded
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PROGRAM ELIGIBILITY 



ELIGIBLE BUILDING BLOCKS 
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Presenter
Presentation Notes
The Public Assistance Program is based on statutes, regulations and policies. These authorities govern the eligibility criteria through which DEM provides funds for public assistance. 

These criteria have the following four components: 

Applicant 
 State/Local government agencies or departments
 The applicant is the basis for eligibility

Facility
 Any publically owned building, works, system, or equipment, built or manufactured or any improved & maintained natural feature
 The applicant must be eligible for the facility to be eligible

Work 
 Direct result of the declared disaster, located within the designated disaster area
 The facility must be eligible for the work to be eligible

Cost
A cost must be reasonable and will be reduced by all applicable credits (such as insurance, proceeds and salvage values)



ELIGIBLE APPLICANTS 

 State Government Agencies or Departments 
 Local Governments 
 Certain Private Nonprofits   
 Federally-recognized Indian Tribal governments 
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Presenter
Presentation Notes
There are two types of entities are eligible applicants for public assistance. If an entity meets the requirements of one of the types, the applicant may apply for DEM disaster assistance through a “Request for Public Assistance” form. 

State Government Agencies, such as: 
 Department of Transportation /Department of Environmental Quality
 Department of Public Safety/State Forestry Division

Local Governments, including: 
 Political subdivisions of the State, counties, incorporated cities or towns,  or schools, or community colleges, or other tax-levying public improvement district.
 In Presidential Major Disaster Declarations, Local Government means �towns, cities, counties / Special districts or regional authorities organized under State law / Municipalities, Townships / Local Public Authorities Councils of Governments / Rural or unincorporated communities represented by the State or a political subdivision of the State / Regional and interstate government entities / Agencies or instrumentalities of local governments / School Districts.

In Presidential Major Disaster Declarations, Private Nonprofits  that own or operate facilities that provide certain services of a governmental nature and federally-recognized Indian Tribal governments are also considered eligible.




ELIGIBLE FACILITY 

 Any publicly-owned: 
 Building 
 Works 
 System 
 Equipment (built or manufactured) 

 Any improved & maintained natural feature 
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Presenter
Presentation Notes
With certain exceptions, an eligible facility is any publicly-owned:
 Building
 Works
 System or
 Equipment (built or manufactured)

Or any improved & maintained natural feature, that is owned by an eligible applicant. 




ELIGIBLE WORK 

 Eligibility criteria: 
 Direct result of the declared disaster 
 Located within the designated disaster area 
 Must be the legal responsibility of the applicant 

 Three types of eligible work: 
 Debris removal 
 Emergency proactive measures 
 Permanent restoration 
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Presenter
Presentation Notes
In general, eligible work is based on the following minimum eligibility criteria: 
 It must be required as a direct result of the declared major disaster or emergency. 
 It must be located within the designated disaster area, except that sheltering and evacuation activities may be located outside the designated disaster area. 
 It must be the legal responsibility of an eligible applicant at the time of the disaster.

Three types of eligible work for the Public Assistance (PA) program: 
� Debris removal 
 Emergency protective measures 
 Permanent restoration 




CATEGORIES OF WORK 
Emergency Work 

× Category A: Debris removal  

× Category B: Emergency protective measures 
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Presenter
Presentation Notes
To facilitate the processing of Public Assistance (PA) program grants, disaster-related work is divided into two broad categories of work, Emergency 
Work and Permanent Work. 

Emergency Work 

Category A: Debris removal 
Clearance of trees and woody debris; certain building wreckage; damaged/ destroyed building contents; sand, mud, silt, and gravel; vehicles; and other disaster-related material deposited on public and, in very limited cases, private property.

Category B: Emergency protective measures
Measures taken before, during, and after a disaster to eliminate/reduce an immediate threat to life, public health, or safety, or to eliminate/reduce an  immediate threat of significant damage to improved public and private property through cost-effective measures.




CATEGORIES OF WORK 
Permanent Work 

× Category C: Roads & bridges  

× Category D: Water control facilities 

× Category E: Buildings & equipment  

× Category F: Utilities 

× Category G: Parks, recreational facilities & other  
   items 
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Presenter
Presentation Notes
Permanent Work 

Category C: Roads & bridges 
 Repair of roads, bridges, and associated features, such as shoulders, ditches, culverts, lighting, and signs.

Category D: Water control facilities 
 Repair of drainage channels, pumping facilities, and some irrigation facilities. Repair of levees, dams, and flood control channels fall under Category D, but the eligibility of these facilities is restricted.

Category E: Buildings & equipment 
 Repair or replacement of buildings, including their contents and systems; heavy equipment; and vehicles.

Category F: Utilities 
 Repair of water treatment and delivery systems; power generation facilities and distribution facilities; sewage collection and treatment facilities; and communications.

Category G: Parks, recreational facilities, and other facilities 
 Repair and restoration of parks, playgrounds, pools, cemeteries, and mass transit facilities. This category also is used for any work or facility that cannot be characterized adequately by Categories A-F



ELIGIBLE COSTS 

 Reasonable & necessary to accomplish the 
work 

 Compliant with federal, state & local 
procurement procedures 

 Reduced by all applicable credits 
(insurance/salvage values) 
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Presenter
Presentation Notes
Not all costs incurred by an eligible applicant are eligible for public assistance funding. Generally, eligible costs are costs that can be directly tied to the performance of eligible work. They must be: 

Reasonable & necessary to accomplish the eligible work

Compliant with federal, state & local requirements for competitive procurement

Reduced by all applicable credits, such as anticipated insurance proceeds and salvage values
 The eligible cost criteria apply to all direct costs, including labor, materials, equipment, and contracts awarded for the performance of eligible work.



COST CATEGORIES 

 Labor  
 Equipment 
 Materials 
 Other  

 Contracts 
 Rented equipment 
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LABOR COSTS 

 Categories A & B: Emergency Work 
 Force Account OT & Backfill only 

 Categories C – G:  Permanent Work 
 Force Account Straight Time, OT & Backfill 
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Presenter
Presentation Notes
Force account Labor Costs associated with conducting eligible work may be claimed at an hourly rate. Labor rates can include actual wages paid plus fringe benefits paid or credited to personnel. Different eligibility criteria apply to labor rates for different kinds of employees and work. The applicant’s pre-disaster written policies are used in determining cost eligibility.

For permanent work performed by an applicant, both regular time and overtime are eligible for all employees. Overtime (OT) may be credited in actual wages or in compensatory time off. 

Categories A & B: Emergency Work
 For emergency work, only overtime labor is eligible for: 
 Permanent employees 
 Reassigned employees 
 Seasonal employees used during the season of anticipated employment 
 Both regular time and overtime labor are eligible for non-budgeted employees assigned specifically to perform emergency work, including: 
 Temporary employees 
 Essential employees called back from administrative leave 
 Permanent employees funded from an external source such as grants 
 The labor costs for employees sent home or told not to report due to emergency conditions are not eligible. Salaries of commissioners, mayors, department directors, police and fire chiefs, and other administrators are usually not eligible. 

Categories C - G: Permanent Work 
Permanent work is work required to restore a facility to its pre-disaster design (size and capacity) and function in accordance with applicable codes and standards.  All permanent work is subject to the eligibility of the facility.



OTHER COSTS 

Contracts 
× Lump sum 
× Unit price 
× Cost plus fixed fee 
Contracts and procurements must be of reasonable cost, 
generally must be competitively bid, and must comply 
with Federal, State, and local procurement standards.  
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Presenter
Presentation Notes
There are three types of contracts:
 Contracts and procurements must be of reasonable cost, generally must be competitively bid, and must comply with Federal, State, and local procurement standards. 

�Lump sum
 Contract for work within a prescribed boundary with a clearly defined scope and a total price 

�Unit price
 Contract for work done on an item-by-item basis with cost determined per unit 

�Cost plus fixed fee
 Either a lump sum or unit price contract with a fixed contractor fee added into the price
 Cost plus a percentage of cost contracts are not eligible.




KEY CONTRACT POINTS 

 Share-approved scope of work 
 DEM awareness & inclusion 
 Pre-bid; Pre-construction; Change orders 
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Presenter
Presentation Notes
It is important to recognize that an applicant may provide a contract that meets the legal and administrative procurement requirements but includes aspects that would not be eligible for funding.

DEM will review the scope of work on the RFP and the scope of work on the negotiated contract to ensure compliance.

Pre-bid; Pre-construction; Change orders
 State and local governments should perform all appropriate due diligence prior to entering into a contract. 
 State and local governments should follow their competitive procurement procedures when selecting a contractor.
Project Change Requests must be approved by DEM before implemented by subgrantee.
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PROJECT WORKSHEET 
DEVELOPMENT 



PROJECT WORKSHEETS (PW) 
The Project Worksheet (PW) is a tool used to develop 
projects. It is the basis for Public Assistance (PA) 
program funding.  

 
Project formulation is the process of: 

•  Combining associated work into projects.  
•  Developing scopes of work and cost estimates for 

projects. 
•  Identifying any special considerations. 
•  Completing Project Worksheets for funding of projects. 
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Presenter
Presentation Notes
DEM does not instruct the applicant on how to fix the damage

We only enforce policy when it comes to eligibility

Special considerations 





CRUCIAL PW ELEMENTS 

 Applicant Identification Information 
 Location 
 Pre-disaster description 
 Damage description 
 Scope of work 
 Project cost/contract 
 Special considerations 
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Presenter
Presentation Notes
The Project Worksheet (PW) is used to record the following information:

�Applicant identification information 
�
Facility location 
�
Pre-disaster description of the facility

Damage description
 Including the cause of damage and dimensions of damage 
� 
The scope of eligible work
 What is necessary to repair the damage or perform emergency work. 
� 
Estimated or actual costs
 What is necessary to complete the work. 
� 
Special considerations associated with the project. 
 Insurance and hazard mitigation 

NOTE: the applicant is responsible for maintaining  supporting documentation.



SMALL PROJECTS 

 Between $3,100 and $123,100 
 Based upon estimate or actual costs in PW 

 DEM reimburses for actual costs  
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Presenter
Presentation Notes
DEM reimburses based on actual costs upon completion of work and proof of final payment. 



DAMAGE DESCRIPTION 

 Cause & description of damage 
 Description of pre-disaster facility 
 Cause of damage 
 Dimensions & description  

 All damaged elements must be clearly defined 
 Quantitative terms with physical dimensions 
 Length, width, depth & capacity 

Presenter
Presentation Notes
Cause & description of damage
Projects are defined by the specific damage sustained at a facility and a detailed description of the proposed repair. A good damage description contains: 
 Description of the pre-disaster facility – tell us what it looked like
 Cause of damage (e.g., wind, floodwaters) 
 Dimensions & description of the damage – be very detailed

All damaged elements must be clearly defined
 Quantitative terms with physical dimensions
 Length, width, depth & capacity



SCOPE OF WORK 

 The work should be specified as an action: 
 Quantifiable (length, width, depth, capacity)  
 Descriptive (brick, wood, asphalt) terms. 

 Must correspond directly to the damage 
description 

 Should not be described only as “restore to pre-
disaster condition” 

 
 

Presenter
Presentation Notes
The scope of work describes the work that is necessary to repair the damage or replace the facility. The scope of work is the basis for the cost estimate; therefore, it is important that the scope of work be concise yet comprehensive enough to fully support what work is to be done and why it is being done.

The work should be specified as an action:
 Quantifiable
 Descriptive

Scope of work must correspond to the damage description

Should not be described as “restore to pre-disaster condition”
 Details are key




PROJECT COST ESTIMATE 
 Time & materials 

 Labor 
 Equipment 
 Materials 

 Unit cost 
 Estimating sources 
 FEMA cost codes 

 Contracts 
 properly procured   
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Presenter
Presentation Notes
When an applicant requests public assistance for disaster-related work, grant amounts are based on reasonable actual costs if the work was completed at the time of the request. However, for work that has not been completed at the time of the request, a project cost estimate must be used. Typically, these estimates are prepared using unit costs. With this method, the project is broken down into elements based on the quantities of material that must be used to complete the work. They are:

Time & materials
 Labor, equipment and materials

Unit cost 
 Estimating sources and FEMA cost codes
 Unit cost data developed by State or local governments may be used for estimating costs if appropriate. Alternatively, commercially available cost-estimating guides or data from local vendors and contractors may also be used. 
 Another choice is to use FEMA’s list of unit costs (Cost Codes) for typical disaster repairs. It may be necessary for DEM to review cost data not based on established cost codes before approving a grant.

Contracts
FEMA reimburses costs incurred using three types of contract payment obligations: fixed-price, cost-reimbursement, and, to a limited extent, time and materials (T&M). 

 Final payments will be based on documentation of payroll information, equipment logs or usage records, and by other records, such as invoices, receipts, or work orders prepared by the applicant.
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SPECIAL CONSIDERATIONS 



SPECIAL CONSIDERATIONS 

 Insurance 
 Hazard mitigation measures 
 Environmental 
 Floodplain 
 Historical preservation 
 Federal or state laws or regulations that require 

compliance 
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Presenter
Presentation Notes
FEMA uses the term special considerations to describe issues other than program eligibility that could affect the scope of work and funding for a project. These issues include:

Insurance

Hazard mitigation measures

Environmental

Floodplain

Historic preservation 

Compliance with federal and state laws, regulations, and executive orders. 

The applicant has a critical role in the identification and quick resolution of special considerations issues. By being aware of the way in which these issues can affect projects, the applicant can assist DEM by identifying the issues as early as possible and providing the information necessary for review.



HAZARD MITIGATION – SECTION 406 
For disaster-damaged facilities to reduce or 
eliminate threat of future damages 
 Must be pre-approved 
 Must be cost beneficial(not to exceed 15 

percent of the total eligible repair cost) 
 BCA for HM over 15% 
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Presenter
Presentation Notes
Hazard mitigation (Section 406 of the Stafford Act) is a funding source tied to the Public Assistance (PA) program for cost-effective measures.

It is tied directly to a facility damaged during the disaster, rather than to other, undamaged parts of the facility or to the entire system.
 Hazard mitigation measures restore a facility beyond its pre-disaster design.  
 Section 406 mitigation measures are considered part of the total eligible cost of repair, restoration, or reconstruction of a facility. 

Hazard mitigation reduces or eliminates the threat of future similar damage to a facility damaged during the disaster. 

The work must be approved before any work has begun on the project.

Federal cost share is 75% applicant 25%






HAZARD MITIGATION – SECTION 406 
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Example 
SCENARIO 1: A project cost $2M to restore a flooded building to its pre- disaster 
condition. FEMA can approve up to an additional $2M in 406 HM funding for cost-
effective, mitigation measures.* 
  
SCENARIO 2: A project cost $2M to restore. The proposed mitigation measures 
cost more than $2M – an analysis is required to determine if the additional expenditure 
is cost effective.   

*HM measures Appendix J of PAPPG (up to 100% of eligible 
project cost!) 

Presenter
Presentation Notes
Federal cost share is 75%, applicant 25%.  Double the eligible funding, double the cost share.  





SANDY RECOVERY IMPROVEMENT ACT 

 Public Law 113-2, Disaster Relief Appropriations 
Act 

 Added Section 428 to the Stafford Act 
 Authorizing alternatives for delivery of disaster 

assistance 
 Expectations: 

 Reduce costs to Federal Government 
 Increase flexibility in the administration of assistance  
 Expedite assistance 
 Provide financial incentives and disincentives 
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Presenter
Presentation Notes
Public Law 113-2, Disaster Relief Appropriations Act
 The Sandy Recovery Improvement Act (SRIA) was signed in to law on January 29, 2013.

Added Section 428 to the Stafford Act
 SRIA adds Section 428 to the Stafford Act authorizing alternative Public Assistance (PA) procedures.
 The goal of the act is to make disaster recovery more effective by adding additional government procedures. 

Expectations 
 FEMA expects SRIA will improve recovery efforts in the following ways. 
 Reduce costs to federal government of providing assistance through the Public Assistance (PA) Program.
 Increase flexibility in the administration of assistance.
 Expedite the provision of assistance to customers.
 Provide financial incentives and disincentives for timely and cost-effective completion of PA Program-funded projects.





 

PILOT PROGRAM GUIDANCE 
 
 All other requirements remain in effect 

 Procurement 
 Environmental and historic laws 

 Subgrantee participation 
 Eligible applicants may participate 
 Requested 

14 

Presenter
Presentation Notes
All other requirements remain in effect
 All other statutory, regulatory, and policy requirements remain in effect and were not changed by SRIA.
 Subgrantee must comply with all procurement requirements
 FEMA must ensure compliance with environmental and historic preservation (EHP) laws

Procedures
 Procedures can be used in emergencies and major disasters declared on or after the date of issuance.







DEBRIS REMOVAL PILOT PROGRAM 

 Alternative procedures 
 Sliding scale  
 Recycling revenues  
 Reimbursement of straight time force account labor 
 One-time incentive for debris management plan  

 Individually or combined 
 Subgrants based on estimates - not at this time 
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Presenter
Presentation Notes
Alternative procedures
FEMA is piloting the following alternative procedures:
The use of a sliding scale for determining the Federal share for removal of debris and wreckage based on the time it takes to complete debris and wreckage removal; 
 The use of recycling revenues without offset to the grant amount; 
 Reimbursement of base and overtime wages for the employees of State, Tribal or local governments, or owners or operators of private nonprofit facilities performing or administering debris and wreckage removal; and
 Providing incentives for a debris management plan approved by the FEMA Administrator and have pre-qualified one or more debris and wreckage removal contractors before the date of declaration of the major disaster. 

Individually or combined
 All debris removal pilot features can be used individually or with any other pilot feature.

Subgrants based on estimates
 Debris removal subgrants based on estimates are not being implemented at this time.
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PROCESS AND GUIDELINES 



PA- A SEQUENTIAL PROCESS 
 
 Declaration process 

 Preliminary Damage Assessment 
 Application for state assistance 

 Post-declaration process 
 Applicant Briefing & Kickoff Meeting 
 Project Worksheets 
 Project completion/final inspection 
 Audit 
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Presenter
Presentation Notes
The Public Assistance (PA) Program is implemented through the steps listed here.

Declaration Process:
 A Preliminary Damage Assessment (PDA) is performed.
 An impacted jurisdiction submits an application for state assistance to DEM.

Post-Declaration Process:
 A disaster/emergency declaration exists
 An Applicants’ Briefing is held.
 Potential applicants submit the Request for Public Assistance.
 A project specialist is assigned to each applicant.
 Project specialists hold a Kickoff Meeting with the applicant.
 The applicant’s specific needs are identified and cost estimates developed through the project formulation process.
 ADEM approves and processes funding for the applicant’s projects while work is underway.
 Upon project completion and final inspection is conducted and the audit process begins.
 Final payment is issued and closeout begins.



KICKOFF MEETING 
 
 One-on-one meeting between FEMA & applicant 
 Takes place following Applicant Briefing 
 Discuss all potential projects & determine 

eligibility 
 Establish communications 
 Start writing Project Worksheets 
 Review supporting documentation 
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Presenter
Presentation Notes
The Kickoff Meeting is a substantive, project-oriented one-on-one meeting for the applicant and FEMA (and DEM when possible). 

The Kickoff Meeting occurs after the Applicants’ Briefing.
Applicants’ Briefing describes the application process and gives a general overview of the PA Program
The Kickoff Meeting is conducted specifically for the applicant in order to provide a much more detailed review of the PA program and the applicant’s specific needs. 

It focuses on the eligibility and documentation requirements that are most pertinent to an applicant.

It establishes communication between the applicant and FEMA

Begins the development of Project Worksheets by FEMA Project Specialists.

It’s when the team can begin to review supporting documentation.



AUDIT 

Subgrantees will be audited by state and 
federal representatives to ensure adherence 
to all required regulations and guidelines. 
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Presenter
Presentation Notes
Final inspection & audit are required by law & regulation

Final payments to the applicant are based upon the final inspection report & final audit



RESPONSIBILITIES 
Applicant (or subgrantee) 
× Requests assistance 
× Identifies damaged facilities 
× Provides information to support request 
× Formulate projects 
× Identify large projects & special considerations 
× Maintains documentation (3 years after state closes 

disaster) 

× Performs necessary work (repairs, debris, etc.) 

 

Presenter
Presentation Notes
The first role we will discuss is probably the most important, and that is the role of the applicant (or subgrantee). What is expected of you in disaster recovery? What can you do to expedite the process?

As the applicant, you can:

Request assistance

Identify damaged facilities

Submit all requested forms

Formulate small projects

Identify large projects & special considerations issues

Maintain project documentation (for 3 years after project closes)

Maintain contact with DEM representatives

Provide points of contact

Be actively involved with the recovery process

Applicants can perform necessary work such as repairs, debris, etc.




RESPONSIBILITIES 

State (or grantee) 
× Assists in collecting project & cost data 
× Collects projects & cost data 
× Disburses grants to applicants  
× Monitors use of grants by applicants 
× Approves grants & obligates funds  

 

Presenter
Presentation Notes
The other role is that of the state (or grantee). The State:

Assists in collecting project & cost data

Disburses grants to applicants

Monitors use of grants by applicants

Approves grants & obligates funds 



DEADLINES 

× 30 days from Declaration (04/25/17) 
×  Submit RPA 

× 60 days from Kick-Off 
×  Report ALL disaster related damages 

× 6 months from Declaration (9/27/17) 
×  All emergency work (Categories A-B) completed 

× 18 months from declaration (9/27/18) 
× All permanent work (Categories C-G) completed 

Presenter
Presentation Notes
Read time limits established for the (Insert Disaster Name).

Request for public assistance must be submitted to ADEM by [Insert Date]

Project information must be submitted to ADEM by [Insert Date]

All projects must be identified to ADEM by [Insert Date]

Emergency Work must be completed by [Insert Date]

Permanent Work must be completed by [Insert Date]




COST SHARE 

 State agencies 
 75% federal share 
 25% state share 

 Private non-profits 
 75% federal share 
 25% applicant share 
 
 



RESOURCES/ADDITIONAL INFORMATION 

 Your FEMA/State Team (1st Point of Contact) 
 FEMA PA Program and Policy Guide (PAPPG) 
 NDEM’s website: www.dem.nv.gov 

 Recovery and Mitigation page: 
http://dem.nv.gov/about/randm 

 FEMA’s website: www.fema.gov 
 

Presenter
Presentation Notes
The PAPPG “pappa G” is the best resource for information on the FEMA Public Assistance Program.   It is available on fema.gov  

http://www.dem.nv.gov/
http://dem.nv.gov/about/randm
http://www.fema.gov/


HMGP (SECTION 404) FUNDING  

 Post Disaster Grant Program  
 Cost share 75/25 
 20% (enhanced state) of total Federal 

public assistance for a disaster 
 Competitive Grant program 
 Priority given to declared disaster areas 
 Not disaster specific 

 

Overview: 

Presenter
Presentation Notes
Nevada gets 20% instead of 15% because of  Enhanced status of the HM Plan.
HMGP is competitive within the state but priority is given to areas affected by the disaster.  
May apply for any type of mitigation project and does not need to be tied to a damaged facility.



 
Preliminary ESTIMATED amount for HMGP-4307 
is based on estimated cost of disaster 

 
*Amount will change based on 3,6 & 12-month 
lock-in 

 
 

Presenter
Presentation Notes
Lock-in is the estimated allocation for HMGP at 3, 6 and 12 months which is based on total cost of projects in the disaster.
 



ELIGIBLE ENTITIES: 
State, Tribal, and local governments 
currently eligible: 

•Carson County 
•Douglas County 
•Elko County 
•Humboldt County 
•Washoe County 
•Washoe Tribe of Nevada and 
California 
•South Fork Band of Te-Moak Tribe of 
Western Shoshone 

 



Planning Requirements 
 

• Applicants must have a FEMA-approved multi-
hazard mitigation plan in order to receive project 
funding. 
 

• Applicants without an approved multi-hazard 
mitigation plan are still eligible to receive 
planning grants.  
 

• Project applications must conform with priorities 
from the local and state mitigation plans. 

HMGP Funding 

Presenter
Presentation Notes
Your HMGP application should mitigate one of the risks in the local and state mitigation plan.  If earthquake is not identified as a risk in the mitigation plan, a seismic retrofit project would be out of alignment with plan priorities. 



ELIGIBLE ACTIVITIES 



ELIGIBLE ACTIVITIES CONTINUED 



EXAMPLES OF ELIGIBLE PROJECT TYPES 

 Culvert upsizing 
 Erosion control 
 Flood control 
 Drainage improvements 
 Elevations and acquisitions 
 Aquifer Storage and Recovery 
 Floodplain and stream restoration 
 Flood diversion and storage 



 
FLOOD MITIGATION 
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Elevation Drainage Improvement 

 

Erosion Control 



FLOOD CONTROL 

BEFORE 

AFTER 

Presenter
Presentation Notes
This project is still on going at this time.



AFTER 

RELOCATION 

BEFORE 



 
FIRE MITIGATION  
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Vegetation Management 

Fuel Reduction Defensible Space 



IMPORTANT CRITERIA! 
 

•Long-term risk reduction to people and 
property 
•Must be cost beneficial 

•(Benefit to cost ratio must be = or greater 1) 
 

•Must be environmentally sound 



DUE DATES 

• Notice of Intent – April 28, 2017 
• FEMA Application Submittal Deadline is 12 

months from the Presidential Declaration 
Date- March 27, 2018 
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Suz Coyote 
NV Division of Emergency Management –  
State Recovery Officer 
775-687-0319 
scoyote@dps.state.nv.us 
 
Bruce Knabenshue 
FEMA – Public Assistance Group Supervisor 
510-627-7172 
Bruce.Knabenshue@fema.dhs.gov 
 
 
 

Thank you! 

CONTACT – Public Assistance 

mailto:scoyote@dps.state.nv.us
mailto:Bruce.Knabenshue@fema.dhs.gov
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CONTACT – Hazard Mitigation Assistance 

Janell Woodward 
State Hazard Mitigation Officer 
NV Division of Emergency Management 
775-687-0314 
jwoodward@dps.state.nv.us 
 
Diane Earl 
FEMA Mitigation 
732-208-6261 
Diane.Earl@fema.dhs.gov 
 
 

Thank you! 

mailto:jwoodward@dps.state.nv.us
mailto:Diane.Earl@fema.dhs.gov
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CONTACT: National Flood Insurance Program 

Bunny Bishop 
State Floodplain Manager 
Nevada Division of Water Resources 
775-684-2834 
bbishop@water.nv.gov  
 
 
 
 

Thank you! 

mailto:bbishop@water.nv.gov
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CONTACT - Media 
 

Gail Powell 
NV Division of Emergency Management - PIO 
775-687-0325 
gpowell@dps.state.nv.us  
 

Kelly Hudson 
FEMA – Lead External Affairs Officer 
Kelly.Hudson@fema.dhs.gov  
 
 
 

Thank you! 

mailto:gpowell@dps.state.nv.us
mailto:Mary.simms@fema.dhs.gov
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QUESTIONS? 
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