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> Introductions

o FirstNet Overview

o NV FirstNet Project Overview

» Capacity and Coverage Requirements Overview
» Data Collection & Survey Submission Session

o Questions &Answers
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Vision for Public Safety
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Nevada FirstNet
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Nationwide Vision
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Implementing the Vision

2.22.12

FirstNet becomes law
PL 112-96

THE LAW Zy32
FUNDING & X8

$7B authorized to build the FirstNet

network. Funded by spectrum
auctions through 2022

GOVERNANCE 44 BAND CLASS (BC) 14

The FirstNet Board has 15 members, including 20MHZz of bandwidth has been dedicated
those with telecommunications and public safety to public safety in the prime upper
backgrounds 700MHz frequency range
Each Governor appoints 1 Single Point of (( ” )))
Contact (SPOC) and governing body to i e o T o
represent the state’s interests to FirstNet T- » gz T+ » s [§_|2| # |E.|¢
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40 member Public Safety Advisory Committee | e e € B e i
(PSAC) advises FirstNet on public safety )i I kf/ v oown | ooumne | sowmm “ v | o “
intergovernmental matters SMH: 12MM | 12MH: MM 12WH:  11MM: | 10MH: [SMHZ 11MH: | 10MM: [sMHz
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FirstNet Organization

Chief Technical Officer (CTO)

Sue Swenson, Chair Chief Executive Officer T T G
Jeff Johnson, Vice Chair Michael Poth :
Barry Boniface FRANK FREEMAN
Chris Burbank . . .
Neil Cox President Chief F I;’Z’If\’lcl’)‘z ?_gg:lr (CFO)
Ron Davis TJ KENNEDY
James Dougla.s Chief Information Officer (CIO)
Edward Horowitz JIM GWINN
David Mader
Kevir! McGinnis Acting Chief Counsel (OCC)
Annise Parker Jason Kar
Ed Reynolds £
Suzanne Spauldin
; P 8 Chief User Advocacy Officer @. . -
Richard Stanek : FlrStNEt
Teri Takai TI KENNEDY %.

Director of Director of Director of Outreach Director of

State Consultation State Plans AMANDA HILLIARD Government Affairs

Director of
Communications

(Acting)
Claudia Wayne Brian Hobson Carl Rebstock (Tribal) Justin Shore RYAN OREMLAND

Doug Harder Chris Algiere (Federal) Thomas Shull Kyle Richardson
Kristi Wilde (SPOCs)

Vicki Lee (Associations)
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FirstNet Development Process

RFP

RFP Developmen Results

FirstNet
Acquisition
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Draft State Plan

-—p State Plan to Bl

Implementation

Prep __ FirstNet Consultatipn
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Cutreach and Education
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Network Components and Choices

Responsibility

\

CORE 'Ig w 'I! v FirstNet

<« Backhaul / Transport =

| ol l JFirstNet (Opt In)
(dState (Opt Out)

o
<
Service Plan
IZ 4 e
0— D D Agency Choice
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Need Inputs to Get Answers

Plan Options

S§'rvicg Elan

bata Usagg  FirstNet Consultation Applicaﬁons
: Rk aS /

B Deployables e Hardening
D . %
Trainin i|| il (
g Users "Wll
Security

Baseline

(; Coverage Excess
Cor.' ¢ #jfé’f’/ Capacity _
Design  “J Valuation
Hardening P Cost Estimates
Costs vailagle . e %a° : :
Devices F irst N et Acq uisition Adoption Estimates
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Revenue, Architecture & Priority

1. $7B Initial Funding from Auction Proceeds
2. Network User Fee (Service Plan)
3. Lease Fee for Excess Network Capacity

**Prlornty Access**

1T /

b

o:.ll

Public Safety User ‘=!

Commercial User |n|

Existing RAN Only . Co-located Site ' FirstNet RAN Only
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CORE
NETWORK

y) TRANSPORT
BACKHAUL

RADIO
ACCESS
NETWORK
(RAN)

LTE Architecture

Communications

Switching Databases/ Interfaces
Applications Routing Warehouses to Other

. . : Networks
Services Scheduling  Security

Signaling User Traffic

Signaling
M,  PROCESSING

User Traffic

PUBLIC SAFETY
DEVICES

Nevada FirstNet

Federal Internet

Local State

911 Centers
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.
Rural Deployment

Requirements of the Act Potential Technical Options

“..shall require deployment phases with substantial
rural coverage milestones as part of each phase of the o High power tower sites

construction and deployment of the network” ) .
* High power devices

 State Consultation Topic — identifying coverage
objectives and inputs on a phased deployment * Deployable solutions

b
: (including SATCOM) » o |
Fiscal Approach

Contractual Measures

Nationwide Reinvestment of » Considering RFP incentives for rural

Revenues * Network policies with partner(s) to
(As proposed in 2" public notice) evaluate existing infrastructure
beyond initial deployment

Note: The definition of rural does not determine coverage, our resources will determine coverage. The definition of rural
will be used to measure whether substantial rural milestones have been included in each phase of deployment. Being

included in the definition of rural does not guarantee coverage, nor does being excluded from it deny coverage.
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Phased Approach to Coverage

Nevada FirstNet
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Phased Approach to Coverage
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Phased Approach to Coverage

Expansion 2

Expansion 1

o Phase 5

Phase 3-4

Contract
Coverage

Phase 1-2
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Phased Approach to Coverage
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Phased Approach to Coverage

Expansion 2
Expansion 1

Phase 5
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Phased Approach to Coverage

Expansion 2

Expansion 1
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Phase 5
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Coverage

Phase 1-2

mmmm&'&u,
|

m*mﬁm,

FN Core Network for B14

SUBURBAN URBAN SUBURBAN RURAL

G@B) The
'&, Digital Decision

g
g

/ Navada FirstNet



FirstNet Network Benefits

Dedicated to P“‘:‘;pia;ew
Public Safety el

QoS, Priority  /<as. \
& Preemption {jiltimiy

ﬁ% Local Public Safety
o] \\E\*a,,/f"/anﬂ Control Grade

The

j . XY
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“FirstNet must provide a service that
is compelling to public safety in
order to earn your business.”

Sue Swenson
Chairwoman, FirstNet

WHY: There is NO Federal or State Mandate to use the Network...

2y Nevada FirstNet '@ D:?gital Decision



Outreach and Education

SPOC List:
www.firstnet.gov/consultation
PSAC:
www.firstnet.gov/about/public-
safety-advisory-committee

£ Twitter (@FirstNetGov)
Google+ (+FirstNetGov)
E YouTube (FirstNetGov)

°;° Flickr (FirstNetGov)

(] LinkedIn

www.firstnet.gov

e Fact Sheets e State Consultation

* Blogs * State/Local Outreach Activities

Public Comment
Environmental & Historic/Cultural
Topics (PEIScomments@firstnet.gov)

* Presentations
* Current Events
* Board meetings and materials

L~
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http://www.firstnet.gov/consultation
http://www.firstnet.gov/about/public-safety-advisory-committee
http://www.firstnet.gov/
http://www.iconarchive.com/show/social-bookmark-icons-by-yootheme/social-flickr-box-icon.html
http://www.iconarchive.com/show/social-bookmark-icons-by-yootheme/social-flickr-box-icon.html

NV-FirstNet High-level Process

aate Ot
> @ Nevada Firstet ™
Analysis for NV ™

ot a0 ™Y
l
"

Field Surve,
State, Local, and !

Tribal Public Safety

Agencies

—> Bl rirstNet —> |\
Plan for NV

Nevada-FirstNet
Preparation Plan
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NV-FirstNet High-level Process

Nevada-FirstNet
Preparation Planning

- Conduct briefings and
meetings throughout the state
« Prepare user surveys, conduct
capacity and coverage analysis
- Participate in multi-state
planning activities
- Participate in FirstNet
nationwide planning activities
(FirstNet consultations with
each state)

State, Local, and
Tribal Public Safety
Agencies
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NV-FirstNet High-level Process

) Nevada FirstNet

Preparation Planning

» Conduct briefings and
- Prepare user surveys, conduct
- Participate in multi-state

- Participate in FirstNet

each state)

Nevada-FirstNet

meetings throughout the state
capacity and coverage analysis
planning activities

nationwide planning activities
(FirstNet consultations with

‘®
@
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NV-FirstNet High-level Process

Mobile Data Tool \
) Agency Telecom Representative

Nevada-FirstNet
Summary Survey
Information

« Technical
« Mission
» Financial

State Local and Field Survey

ate, Local, an

Tribal Public Safety ~ _
Agencies Field Users

o —
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NV-FirstNet High-level Process

State Opt- In/ Opt- Out

h = J ) _’ Decision
%= Nevada FirstNet
1 The Governor has 90 days to make
AnalySIS for NV a decision to Opt-in or Opt-out to

FirstNet.

Plan for NV

\ ] $@ T
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NV-FirstNet High-level Process

State Opt- In/ Opt- Out
Decision

The Governor has 90 days to make
a decision to Opt-in or Opt-out to
FirstNet.

J . @ 7
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NV-FirstNet Stakeholder Outreach and
Education (O&E) Efforts
Col. Ken Morckel (Ret.)
NV-FirstNet, PS O&E SME

G@B) The
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Stakeholder Communications

P 5273 08N

32t 55 - 206 _‘ = 969 & 971 Contacts

WA RN TY  auTeand » YT e

Campaign Design Created By Constant Contach

Newi'y

Contact Us:
DHSGrants@dps.state.nv.us
We also have a Text to Join option; Text
“NVFIRSTNET” to 22828 to join our

. A . _—
Nevada FirstNet communications list. .&: Big;rql Decision



mailto:DHSGrants@dps.state.nv.us

Stakeholder Inputs

Public
Comment

-....,\Process
/\\
Additional /

Inputs \ FirStNe'tm

L

J Nevada FirstNet

Outreach
Engagements

. Construction of a Core and RAN

build out

. Placement of towers
. Coverage areas of the network
. Adequacy of hardening, security,

reliability, and resiliency

. Assignment of priority to local

users

. Assignment of priority and

selection of entities seeking
access to or use of the network

. Training needs of local users

B\ The
", Digital Decision



Capacity and Coverage Overview

\ FirstNet Financial Team \
a
aj WherE? * Request for Proposals (RFP)
?Uo * Where Needed (Objectives) \ DeveIOp.ment/ Evéluat'on
Y \ * Economic Modeling
@ ° Different Device Types
> FirstNet
8 * Throughput levels Baseline
3 How Much?
-"5 * # of Users and Devices
3  Application Usage
(0 °* Data Consumption FirstNet Engineering Team
(& * RFP Development/Evaluation

* Core, radio access network (RAN)
\ and Devices /

Nevada FirstNet "é: Efgital Decicion




Our Stakeholders are the Key to Our Success

The ability to make the
best decision depends
on the amount of
information gathered

Pe
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NV-FirstNet Data Collection Session

Ayrielle LeGrande
NV-FirstNet, Data Collection SME
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Data Collection

Nevada-FirstNet Preparation

Online Survey

- Information will gathered by Mobile Data
Tool and User Survey

« Designed to collect the essential information
for Nevada in preparation for state
consultation

- Questions are focused on gathering the
current and future reguirements for Public
Safety Data Communications, as well as
current coverage information.

s Bt et e P

"I'—'\ The
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Total Responses: 39
Demographics:
— Respondent Levels of Government:

Federal: 3
State: 9
Tribal: 3
County: 12
Local: 10
Other: 2

— Respondent Public Safety Disciplines:
Emergency Management: 3
Emergency Medical Services: 2

Fire Service: 8
Law Enforcement: 13

Other Governmental Agencies: 3
Other Non-Specified: 3
Public Administration & Support Services:

2
Public Health: 1

Public Safety Communications: 4

Nevada FirstNet

Status of NV-FirstNet Data Collection

I R T

Employees:

Devices:

Vehicles:

Monthly User
Fees:

Greatest
Barriers For
Network:

Full Time: 10,448
Part Time: 566
Volunteer: 1,296
Total: 11,060

Voice/Data
Devices: 2,777
Data Only Devices:
1,547

Other Devices: 500

Vehicles: 4,599
Vehicular Devices:
4,664

Voice Data:
$1,461.35
Data Only: $612

Yes, Coverage Is a
Barrier: 23

No, Coverage Is
NOT a Barrier: 3

Full Time: 5,475
Part Time: 275
Volunteer: 208
Total: 5,886

Voice/Data
Devices: 1,487
Data Only Devices:
806

Other Devices:
400

Vehicles: 2,311
Vehicular Devices:
3,934

Voice Data: 942
Data Only: 318

Yes, Coverage Is a
Barrier: 5

No, Coverage Is
NOT a Barrier: 2

G@B) The
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Data Collection

Mobile Data - Curment State Survey

http://publicsafetytools.info/mobile data survey/

NS e-Leaming Course

MOS Fact Sheet
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http://publicsafetytools.info/mobile_data_survey/

NV-FirstNet MDT Workshop

AAMVVILATIISUIMULIVIR ITF FULM ITUYDT UUUIUIVITUT QUTIUWIIS TV 1T ITOUTUL UWJ/JVUUL OIS OV
Click on the state where your PublicmSafety Entity / Agency is located to Start or Select
—-Select State— v || GO! |
\
\‘
Washington e L
Montana North Dakota
ldaho South Dakota
Wyoming
|
Nevada Nebraska
Utah
Colorado
California Kansas
Arizona Oklahoma
K s New Mexico
\_
Nevada FirstNet R W
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NV-FirstNet MDT Workshop

Mcobile Data - Current State Survey
Introduction:

The questions included in this survey are listed on the page below. Before continuing with the survey, please review these questions to ensure that you have the necessary information to
complete the survey. A complete list of questions and answer selections is available through this link.

Agency Information

Organization type Agency Discipling
State, County, City Agency Name
Number of full time, part ime employees and volunteers Your name and contact information

Number of response or operations vehicles in your agency

Devices
Number of Voice/Data devices assigned to personnel Number of Voice/Data devices assigned to vehicles
Number of Data only devices assigned to personnel Number of Data only devices assigned to vehicles
Use of personal devices for agency business and compensation Number of Other devices assigned to vehicles
Use of Machine to Machine Devices (cameras, Sensors) Planned changes in the numbers of devices used
Applications

Communications, Voice over IP, AVL, Locations Services, CAD, Database Inquiries, Internet/Email, Field Based
Reporting, Video, Telemetry

Service Plans

Frequency of use and primary application used in each of 12 application categories:

Single or multiple service providers Use of commercial or shared paging systems
Procurement process used Other available procurement options
Relationship with sales/account manager for provider Relationship with technical support staff for provider
Other specialized services or support from provider Confract duration
Maonthly cost per device for dataivoice plan Monthly cost per device for data only plan
Plan information, fixedivariable rate, data caps Average monthly data usage per device
Barriers
Cost Netwaork Reliability
Security Coverage
Expertise

| Quit Survey | |Take Survey |

-~
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NV-FirstNet MDT Workshop

Single or multiple service providers

Procurement process used

Relationship with sales/account manager for provider
Other specialized services or support from provider
Monthly cost per device for data/voice plan

Plan information, fixed/variable rate, data caps

Cost
Security
Expertise

. Quit Survey | | Take Survey \

i @ Th
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NV-FirstNet MDT Workshop — PSE Info
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NV-FirstNet MDT Workshop — PSE Info

i PSE Info (2a)

* indicates required field.

Follow these steps in order to select your PSEfAgency.

Area of operation or local headquarters:
— Agency List Fiter Critaria (these selactions limit agencies prasented balow)

*Sele:t the State or Territory: Selectthe County: Select the City:
Mevada ¥ | —5Select County- ¥ | -5Select City-- v

Select your Level of Government:
—-Select Level of Government-—- ¥

Select the discipline that best describes your PSE/Agency or division:
—-Select Discipline--

= Salect your Agency: Reset Search |
911 Emergency Services (Minden) -
92nd Civil Support Team (WMD) (Las Vegas) '
Amargosa Viy Vol Fire Dept (Amargosa Valley)

Amargosa Vol Amb Svec (Amargosa Valley)

American Medical Response (Las Vegas)

Amercan Red Cross (Reno) (Rena)

American Red Cross - Southem Nevada Chapter (Reno)

AMR (Las Vegas)

Austin Volunteer Ambulance Service

Austin Valunteer Fire Depanment (Austin)

Banner Churchill Cmnty Hospital (Fallon)

Barrick Goldstrike Mine Rescue (Elko) -

* indicatas raaninad fald

=
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NV-FirstNet MDT Workshop — PSE Info

Austin Volunteer Fire Department (Austin)
Banner Churchill Cmnty Hospital (Fallon)
Bamick Goldstrike Mine Rescue (Elko) -

*
indicates required field.

1. # of Employees

2. # of Full Time Employees

J.#of Part Time Employees

4., # of Volunteers

5. # of Vehicles for Operations

6. Comments

Survey Respondent Contact Information:
This is the person responsible for clarifying responses and will be the single contact for future survey updates.

. * . * .
Prefic: First Name: M Last Name: Surrix:

=
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Nevada FirstNet '&, D:?gital Decision




NV-FirstNet MDT Workshop — PSE Info (Survey

Respondent Contact Information)

3. # O VENITIES 101 UpErauons

6. Comments

Survey Respondent Contact Information:
This is the person responsible for clarifying responses and will be the single contact for future survey updates.

Prefix: ® cirst Name: MI: * Last Name: Suffix:
Title: : C ltis important to

remember that if you
Phone: need to save you may

do so here at the
bottom of each page

*Emaik: moving forward, )
'VA
= < = ]
Next Page | Save for Later | €—
i i@ Th
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NV-FirstNet MDT Workshop — Devices

Pathc Salety Ersty (PSE| Narse: Carsan Chy Heaalts sad Humen Secrices

0 g0 Davices Page (20)
1 EsEhk AGENCY ISSUED DEVICES . PERSONNEL [ & nente
2.Devices Page |
1. #of Vosca Tuta Devicas A d 1o Personnel | . coloh |
3 amodmn 1/
4. Curard Frovifeny 1 :
58 P 2. B ok Datas Davices A% g 1o Par sonmd (USE N mobda o o SUCH 2% TahkES Of bptegs )
6. Jptewi Syreay
3, # of Other Davices Asuigmd 1o Parsosnel inchding peivale data devices

AGENCY ISSUED DEVICES - VEHICLES (oot accountid for adow )

4.7 of VosceData Devices Assigred 10 Vencies |Smanphones, Celiphones)

3. Fof Dela Dvvices L usa roten aegraled AUCk as Laldel or baptogs )

&, of Cmer Davices Assignad 10 Vehiches, ncisding povale dam derices

PEXSONALLY OWNED DEWVICES

7. Are seapioyees aliomnd B0 Ube peracnally cwmed te ioes 10 perioom asy typs of woek lanclons?
~Stiect~ v

I\VAN persomaly cened devices aliowed to conrect % any offical appdications services Le. enail mlermal databases, elc.?

~Select— ¥
5.1 any 2000 PF 00D 1 empkoyeas fef use of y 8 dencas?
Selact v
GENERAL )
A |
10.Does your agency Lse Machise 10 Machine (V2N dovices that use wiieless comectians 7 (Cammeras, ) _’_——
~Select- ¥ Bhacn e 12 Mocnae | ]
Ddon = 2y Ovion T
CAVERII ML i e
11,7 of Macane 2 Machine (M2M) Devices, if apebcath retecrk dowicar withest end-|
nae ieteraction TX A lken
plate reader "I
12, Wecrity sear tetm plansed changes [ sy | 101 Coud Irpact these device counts 3ig L. deploy am‘;’;,,,,“m’ :
~Smbact-- v
13, Comments on Devices

-~
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NV-FirstNet MDT Workshop — Devices (Personnel &
Vehicles)

‘son City Health and Human Services

Devices Page (2b)

AGENCY ISSUED DEVICES - PERSONNEL A Mobile
Hotspot is a
Partable Wi-Fi

1.# of Voice/Data Devices Assigned to Personnel (Smartphones, cellphones) Genarator
v

2.# of Data Devices Assigned to Personnel (USB Modems, vehicular modems, mobile hotspots, integrated modems such as tablets or laptops)

3. % of Other Devices Assigned to Personnel, including private data devices

AGENCY ISSUED DEVICES - VEHICLES (not accountad for above)

4.# of Voice/Data Devices Assigned to Vehicles (Smartphones, cellphonas)

5.# of Data Devices Assigned to Vehicles (USB Modems, vehicular modems, mobile hotspots, integrated modems such as tablets or laptops)

6. % of Other Devices Assigned to Vehicles, including private data devices

PERSONALLY OWNED DEVICES |

Nevada FirstNet Q5

&" Digital Decision



NV-FirstNet MDT Workshop — Devices (Personally

Owned Devices)

PERSONALLY OWNED DEVICES

1. Are employees allowed to use personally owned devices to perform any type of work functions?
~Select- v

8. Are personally owned devices allowed to connect to any officlal applications/services Le, emall, Internal databases, etc.?
~Select- v

9.1s any _f.ompensatbn p!_gvlded to employees for use of personally owned devices?
~Select- v

) @ Th
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NV-FirstNet MDT Workshop — Devices (General)

GENERAL

10. Does your agency use Machine to Machine (M2M) devices that use wireless connections? (Cameras, sensors, etc.)

-Select- v | Mazhine to Maching (M2M)
Device « any device that
communicates with other

11.# of Machine to Machine (M2M) Devices, if applicable network devices without enéd-
' user Interaction, EX: A Likense
plate reader,

12. Identify near term planned changes (if any) that could impact these device counts significantly i.e. deployment of cellular enabled tablets?
-Select- v

13. Comments on Devicas

]“Néxt Page l Save for Later |

L~
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NV-FirstNet MDT Workshop — Application Section

1
|muurrannw5£|ummmummuummm5mhm |

1 P5E| Applicabans {33) E
2. [vives Fage APPLICATIONS | FRECHIEMCY OF U 5 In brosdeasting. Over=the-Tap =

Voice rafars to dalivery of
1. Applcations 1. Primary Applicason Used For Commusications Maang B3 50 4in cantent over the
4, Curmeni Pravigées St T internet without the

invalvamant af a I'I"I:'I]I:If'
9. Bacriees Page

internet provider,
. bl Survay

Nevada FirstNet

I Frequancy of L ss (C omim o cagons]
= L

1. Primary & pelicaton Used For Over the Top Vokce je.g. Skypa)
= ¥

A Fraqusancy of U ss (Onar o Ton Wokoe)
~Salel- T

5, Drimany & pploason | sed For b i omatio Vahic e Looason (VL)
—Saleci- T

B, Froguency of Use (AUROTIENG ¥ oe Localkn)
—Geleci- ul

T. Primasy A policanon | sed For Locanon Saricas (Mppisg, rauting)
Soloct v

B, Frequeacy of Uss fLocalion Services)
L T

2. Primary A polication U sed For Compuier & ided Digpa ol [CA D)
e

Computer Alded Dispatch [CAD] is |
aofwarawsed to initiate public

safety response, dispatch, and to
18 Frequancy of Une [Com puter Aldad Dispacck] raaimtnin thea tatig of recpending

—Selaca- r rescurpes in the fictd X used by
ERMGENCY communications
11. Primary Appilcation Usad For Database inguines dispatchers
Selaci= i

=
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NV-FirstNet MDT Workshop — Application Section

son City Health and Human Services

I Applications (3a)

78 2 )
APPLICATIONS / FREQUENCY OF USE In broadcasting' Over- the—Top

Voice refers to delivery of
1. Primary Appiication Used For Communications (texting, pagin audio content over the

—Select—- b internet without the
involvement of a major
Linternet provider.

2. Frequency of Use (Communications)
-Select-- v

3. Primary Application Used For Over the Top Voice (e.g. Skype)
—-Select-- v

4. Frequency of Use (Over the Top Voice)
-Select- v

5. Primary Application Used For Automatic Vehicle Location (AVL)
-Select- v

6. Frequency of Use (Automatic Vehicle Location)
--Selact-- v

7. Primary Application Used For Location Services (Mapping, routing)
—-Select-- v

8. Frequency of Use (Location Services)
—-Select-- v

i @ Th
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NV-FirstNet MDT Workshop — Application Section

8. Frequency of Use (Location Services)

—Select-- v
9. Primary Application Used For Computer Ailded Dispatch (CAD) ” }
~Select-- v

r

Computer Aided Dispatch [CAD] is
software used to initiate public
safety response, dispatch.and to

10. Frequency of Use (Computer Aided Dispatch) maintain the status of responding

12. Frequency of Use (Database Inquiries)
-Select-- v

13. Primary Application Used For General connectivity (email, internet, file transfers)
--Select-- v

14. Frequency of Use (General connectivity)
—Select-- v

15. Primary Application Used For Field Based Reporting
—Select— v

16. Frequency of Use (Field Based Reporting)
--Select- v

17. Primary Application Used For Intranet Access/Mobile VPN solution

Nevada FirstNet

~Select- ¥ resources in the field, EX: used by
emergency communications
11. Primary Application Used For Database Inquiries dispatchers.
-Select-- v [N\ /

=

N
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NV-FirstNet MDT Workshop — Application Section

17. Primary Application Used For Intranet Access/Mobile VPN solution
--Select-- A

18. Frequency of Use (Intranet Access/Mobile VPN solution)
~Select— v |

19. Primary Application Used For Video
--Select-- v

20, Frequency of Use (Video)
-Select— v |

21. Primary Application Used For Telemetry
--Select- v

22, Frequency of Use (Telemetry)
-Select- v |

23. Other Primary Application Used (Specify)
--Select-- v

24. Frequency of Use (Other Application)
-Select- v

25. Comments on Applications

| Next Page | Save for Later

-~
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NV-FirstNet MDT Workshop — Current Providers

Puslic Safety Ceisty |PEC} Rares: Carson CEp Healh ard Hueen Samvices

1. EE Gl Proyk e [4a) m

1. OEkE Pass CURREMT 52 FCE BROVDERS

1. fookcawie 1. Dol b PEE ageivcy SCOICL sith medsipks sarvics pios ke }
4. Cuitonl P ovidirs ~Ealacl- ¥

4. Barvern Frga

. ETDRAI 4347 1R o Fsknls a2 rvice providens i apolcabis
R et

B D8 8 V0 BORTCY BEE B COMTETC U EF MR (R e
~Zubecl-

4 Frpianyzer s ol o L

DROELIRE E HT Dy Dok |

S Whal procurermses | pe oo s s was uliied ¥
~Ewhezl- .

. &1e offer procuns rend apions svalabls
Skl

7, Deng ik opdE o, o

BT AN BTN eI me I NCE S0 00| TELEEER I WEN LT [0 Y T

gkt T
. D yoar agarey haes with e povide T
et T

A0 Ars any adiiiond or specialined nery esa prowided by e prosidar?
el T

11, Cancribs sddficaal or s pecialined narvices sapplisd by S povider, I epplics bls

BERWICE FLANS [Primesry Pacs i |

17, Whalis theaesrpes renfily coxi par devics lor e wicas, BT conin asd [een (lnass, opea, wic]T

13 Wihais e v s pe reaTsly CoN par devics Tor Sasa oely oo koe s ROT ischnde s of adéiiona’ covm and lses asss, apm, 8icjd
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NV-FirstNet MDT Workshop — Current Providers
(Current Service Providers)

urvey

-arson City Health and Human Services

Current Providers (4a)

CURRENT SERVICE PROVIDERS

1. Does your agency contract with multiple service providers?
—Select—- v

2. Explain your use of multiple service providers, if applicable.

3. Does your agency use a commercial or shared paging system?
-Select—- v

4. Explain your use of commercial or shared paging systems, if applicable.

PROCUREMENT (Primary Provider)

5. What procurement process was utilized?
—-Select— v

i @ Th
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NV-FirstNet MDT Workshop — Current Providers

(Procurement)

PROCUREMENT (Primary Provider) I

5. What procurement process was utilized?
—Select— v

G. Are other procurement options available?
~-Select- ¥

7. Describe additional procurement options available to you, it applicable.

8. Does your agency have a direct sales/account relationship with the provider?
—Select—- ¥

9, Does your agency have a direct technical support relationship with the provider?
—Select—- ¥

10. Are any additional or specialized services provided by the provider?
—Select— T

11. Describe additional or specialized services supplied by the provider, if applicable

SERVICE PLANS (Primary Provider)

12. What is the average monthly cost per device for voiceldata devices, NOT inclusive of additional costs and fees (taxes, apps, etc.)?

=
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NV-FirstNet MDT Workshop — Current Providers

(Service Plans)

SERVICE PLAMS (Primary Provider)

12. What is the average monthly cost per device for voicedata devices, NOT inclusive of additional costs and fees (laxes, apps, eic.)?

13. What is the averapge monthly cost per device for data only devices, NOT inclusive of additional costs and fees (taxes, apps, etc.)?

14. How important is having a fixed rate plan?
-Select-- r

15. Who is responsible for payment of the invoice?
~Select- r

16. What are the monthly data limits on the plan?
-Select-- v

17. What is the contract duration of your current plan (years)?
—-Select— hd

18. What is the average monthly data usage per user (Gb)?
—-Select- A

19. Comments on Current Providers

| Next Page | Save for Later
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NV-FirstNet MDT Workshop — Barriers Section

ob U 13 0 Of &

Public Safety Entity (PSE) Name: Carson City Health and Human Services

Barers Page (4b)

1. ESElnfo BARRIERS - Does this barrier limit or prevent the agency from realizing the full potential of mobile data services?

2. Devices Page
1. Cost: Agency does not have budget to purchase required data plans or devices
3. Applications | _Selact- v

4 Current Providers

2. Network Reliability: Speed and efficiency of data services provided from the network does not meet requirements (i.e. slow speads, congestion, frequent outages, etc.)
[-Select— v |

5. Barriers Page

6, Submit Survey
3. Security: Use of data services Is imited due to security reasons (e, wireless network security level does not meet agency policy and data transmission Is limited)

| ~Select— v

4. Coverage: Coverage of wireless data network does not meet agency operational requirements (i.e. dead spots through operational area)
| -Select- v

5. Expertise: Agency does not have the knowledge base within its employees Lo fully utilize available wireless data services

| -Select— v

6, Comments on Barriers

| Next Page | Save for Later |

-~
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NV-FirstNet MDT Workshop — Barriers Section

¥

n City Health and Human Services

Barriers Page (4b)
BARRIERS - Does this barrier Bmit or prevent the agency from realizing the full potential of mobile data services?

1. Cost: Agency does not have budget o purchase required data plans or devices
~Select-- r

2. Hebwork Relability: Speed and efficiency of data services provided from the network does not meet requirements (i.e. slow speeds, congeston, frequent cutages, atc.)
—Select— r

3. Security: Use of data services is limited due to security reasons (i.2. wireless network security level does not meet agency policy and data transmission is Bimited)
—Select—- v

4. Coverage: Coverage of wireless data network does not meet agency operational requirements |l.e. dead spots through operational area)
—Select— v

5, Experiise; Agency does not have the knowledge base within its employees to fully utilize available wireless data services
~Selact-- v

6. Comments on Barmiers

Hext Paga | Save for Later
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NV-FirstNet MDT Workshop — Submit Survey

ORlie Dald z dlg = BCLION B OT B

Public Safety Entity (PSE) Name: Carson City Health and Human Services

Section Navigation Submit Survey

1. ESElnf)

2. Devices Page Once you select Save for Later, an e-mail will be sentto the address you provided on Page 1 which will contain a link back to this survey, so that you can continue to make edits before
submitting.

3. Applicatons s
ITyou select Submit Survey you will also get an e-mail with a link that will allow you 1o come back to your survey and update those responses. When you Submit a survey an a-mail is

4. Current Providers forwarded to any agency POC(s), the State FirstNet SPOC, if they are identified in CASM as a user or POC with the "SPOC position”, and the POC listed on Page 1 of the survey, alerting them
ofthe completed survey

5. Bairiors Page

6. Submit Survey
Save for Later | Submit Survey

S —

i @ Th
Nevada FirstNet '&, Diegital Decision




NV-FirstNet MDT Workshop — Submit Survey

By Saction 6 of g
son City Health and Human $ervicas

I Submit Survey

Once you select Save for Later, an e-mall will b sent 1o e address you provided on Page 1 which will contain a link back 1o this suney, S0 that you can continue o make edits belorne
submiting.

I wou select Submit Survey you will also get an e-mail with & link that will allow you to come back to your survey and update thos2 responsas. Whan you Submit a sunvey an e-mail is

formarded o any agency POCE), the SEte Firstiel SPOC, I ey are identified in CASM as a usar or FOC with the “SP0C posilion”, and the FOC Bsed on Page 1 of fie survay, alarting them
of tha complated survay.

Save for Later | Submil Survey

-~
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Contact Us

by Email
DHSGrants@dps.state.nv.us
Sign up for updates
http://tinyurl.com/nv-firstnet
Website
http://dem.nv.gov

We also have a Text to Join option; Text
"NVFIRSTNET"” to 22828 to join our
communications list.

S —
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mailto:DHSGrants@dps.state.nv.us
http://tinyurl.com/nv-firstnet
http://dem.nv.gov/

Questions and Answers
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@ Diyitarpecision The Digital Decision — Black & BLACK &VEATCH

Leaders in FirstNet deployment strategies e Bu'ldlng a WOI’ld Of dlfference-“

s it Veatch Team

About The Digital Decision

The Digital Decision was founded in 2007 with the mission of establishing true nationwide interoperable
communications for our nation’s first responders. We led America’s first two public safety broadband network
deployments, negotiated state-wide governance agreements for four states, and over 67 local jurisdictions, and

provided expert consultant services to the world’s largest commercial carriers and equipment manufacturers. These
combined experiences are unparalleled in the marketplace and enables us to provide unique, groundbreaking
intelligence that best positions our state and local customers to make their public safety broadband communications
decision.

S &Y PRESENT AND PAST CLIENTS FIRSTNET RELATED
CERTIFICATIONS The State of Pennsylvania State of Nevada SERVICE OFFERINGS
Florida Net Maryland Department
SBA 8(2) Program New York State of Huinan Seaices Customizable SLIGP
& Fairfax County, VA ggﬁgfg:ﬁ;gﬁ'“mb'a Phase 1 (Outreach &
New York State Association TR e 1 ik L Education) & Phase 2
of Counties e Data Collection
Virginia State SWaM The State of Taxas Motorola Solutions, Inc. ( Strategies )
Certified St S iEnisiana Alcatel-Lucent, Inc.
Baton Rouge, LA Qualcomm, Inc. State and Local
APCO International Requirements and
Virginia Micro & Design
Business Certified S
& S (S & —— &M Custom Mobile
Applications
Virginia ITA/ Staff e\—enc
Augmentation —
The Decision: OPT-In/
& & OPT-Out/ Commercial
Virginia DBE o
Network Build,
Operations and
Stakeholder Training



http://www.ntia.doc.gov/legacy/ntiahome/press/2007/warn_060807.html

9

The

Dlgltal Decision

www.t h dg aldec

(N(dp|y nt strategie:
com

About Black & Veatch

Black & Veatch is an employee-owned, global leader in
building Critical Human Infrastructure™ in Energy,
Water, Telecommunications and Government Services.

Since 1915, we have helped our clients improve the
lives of people in over 100 countries through consulting,
engineering, construction, operations and program
management. In 2012 revenues were USS$3.3 billion.

Team accomplishments include:

Developing LTE business-models for governments,
carriers, and equipment manufacturers

Developing multi-jurisdictional public safety
broadband governance models

Facilitating multi-jurisdictional public safety broadband
operational agreements

Leading national and international advocacy efforts to
secure 700 MHz spectrum and funding for public safety
broadband communications

Designing and deploying LTE networks for national and
international commercial carriers

Designing and deploying public safety broadband
networks for local and state governments

Company Achievements:

ﬁ The Digital Decision — Black & Veatch Team

BLACK &VEATCH

: Building a world of difference”

Ranked #1 in Telecom by ENR for 5 years

running

Serviced over 100,000 Wireless Sites
30,000 Miles of Fiber-Optic Network

GLOBAL FOOTPRINT

Canada

United States
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Kistan China Japan
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