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Meeting Agenda

Introductions/Background Information

FirstNet Overview

NV FirstNet Project Overview
BREAK

Stakeholder Discussion

Capacity and Coverage Requirements Overview
BREAK

Data Collection & Survey Submission Session

Questions &Answers

Closing Remarks
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FirstNet Overview

Robert LeGrande, Il
Project Executive ( C)

6 ; The
& 7 Nevada FirstNet Digital Decision



Vision for Public Safety

Non-Mission Critical The Long-Term Vision Mission Critical

FirstNet will provide emergency responders
with the first nationwide, high-speed,
wireless broadband network dedicated to public safety

Mobile Data Terminal — Smart Phone — Land Mobile Radio

EFimNet' LTE Device EIFlrstl'ht LTE Device [T o Public Safety
| System/Spectrum
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Nationwide Vision

PUBLIC SAFETY NEEDS

Dedicated Spectrum

_ _ X Priority / Preemption
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Implementing the Vision

FUNDING EZ@E

$7B authorized to build the FirstNet

THE LAW
2.22.12

FirstNet becomes law
PL112-96

T
GOVERNANCE f44a

The FirstNet Board has 15 members, including

those with telecommunications and public safety

backgrounds

Each Governor appoints 1 Single Point of
Contact (SPOC) and governing body to
represent the state’s interests to FirstNet

40 member Public Safety Advisory Committee

(PSAC) advises FirstNet on public safety
intergovernmental matters
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network. Funded by spectrum

ons through 2022

BAND CLASS (BC) 14

20MHZz of bandwidth has been dedicated
to public safety in the prime upper

700MHz frequency range
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FirstNet Organization

Chief Technical Officer (CTO)

Sue Swenson, Chair
Jeff Johnson, Vice Chair
Barry Boniface
Chris Burbank
Neil Cox
Ron Davis
James Douglas
Edward Horowitz
David Mader
Kevin McGinnis
Annise Parker
Ed Reynolds
Suzanne Spaulding

Chief Executive Officer
Michael Poth

President
TJ KENNEDY

JEFF BRATCHER (Acting)

Chief Admin. Officer (CAO)
FRANK FREEMAN

Chief Financial Officer (CFO)
RANDY LYON

Chief Information Officer (CIO)
JIM GWINN

Acting Chief Counsel (OCC)
Jason Karp

Chief User Advocacy Officer

Richard Stanek

Teri Takai TJ) KENNEDY
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Director of

Director of

Director of Outreach Director of Director of

State Consultation Communications

DAVE BUCHANAN
Claudia Wayne

State Plans
RICHARD REED

Brian Hobson
Doug Harder

AMANDA HILLIARD

Government Affairs
ED PARKINSON

Justin Shore
Thomas Shull

(Acting)
RYAN OREMLAND
Kyle Richardson

Jeremy Zollo (State/Local)
Carl Rebstock (Tribal)
Chris Algiere (Federal)
Kristi Wilde (SPOCs)

Vicki Lee (Associations)
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FirstNet Development Process

RFP Developmeng Results

FirstNet
Acquisition

o :
5 % : Draft
cR= FirstNet Consultation
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g & p ngagements : Review Governor p
O 5

t t

Gutreach and Education
Review and Infor

Stakeholder
Activities
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Network Components and Choices

CORE m w m v FirstNet

<+ Backhaul / Transport =

i ’ dFirstNet (Opt In)
(dState (Opt Out)

&
DD dAgency Choice
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Need Inputs to Get Answers

Plan Options Data Usag
Service Plan
Fir|  pabad

0 Deployables & Hardening
[ s 2 t o=

Training Uil i|

FirstNet Consultation APP"C"::’"S B
éfﬂ ﬁﬁ' Core Network

Devices

Prioritization

Baseline

T T /--. Coverage Excess
Bl Core #7 Capacity
™ Design =S : Valuation
Hardening o Cost Estimates
Costs vaiiapie . e . 1
Devices F irst N et Acq uisition Adoption Estimates
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Revenue, Architecture & Priority

1. $7B Initial Funding from Auction Proceeds
2. Network User Fee (Service Plan)
3. Lease Fee for Excess Network Capacity

'

—. **Priority Access**
G A | 4 )

e

Al tiid
.L: l. Public Safety User
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| Commercial User
Existing RAN Only = Co-located Site FirstNet RAN Only
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Phased Approach to Coverage

Nevada FirstNet
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Phased Approach to Coverage
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Phased Approach to Coverage

Expansion 2

Expansion 1

Phase 5

Phase 3-4

Contract
Coverage

Phase 1-2
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Phased Approach to Coverage

Expansion 2

By

Expansion 1

Phase 5

Phase 3-4

Contract
Coverage

Phase 1-2

FN Core Network for B14

SUBURBAN URBAN SUBURBAN RURAL
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Phased Approach to Coverage
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Expansion 2
Expansion 1

Phase 5

Phase 3-4

Contract
Coverage

Phase 1-2
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Phased Approach to Coverage

Expansion 2

Expansion 1

Phase 5

Hiipp
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Phase 3-4

Contract
Coverage

Phase 1-2
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Rural Deployment

Requirements of the Act Potential Technical Options

“..shall require deployment phases with substantial rural

coverage milestones as part of each phase of the e Hi gh power tower sites
construction and deployment of the network”

e State Consultation Topic — identifying coverage * High power devices

objectives and inputs on a phased deployment * Deployable solutions ,l?;'

. (including SATCOM) | S ¢
Fiscal Approach

Contractual Measures

Nationwide Reinvestment of * Considering RFP incentives for rural

Revenues _ * Network policies with partner(s) to
(As proposed in 2°¢ public notice) evaluate existing infrastructure
beyond initial deployment

Note: The definition of rural does not determine coverage, our resources will determine coverage. The definition of rural
will be used to measure whether substantial rural milestones have been included in each phase of deployment. Being
included in the definition of rural does not guarantee coverage, nor does being excluded from it deny coverage.
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What is a State Plan?

Nevada FirstNet

Contains the Information the Act Requires
Contains the Information the State Desires
Captures a Snap Shot in Time

Allows the Governor to Make an Informed
Decision on the FirstNet Value

Is a Non-Binding Document
Is Implementable and Affordable

Supports the FCC and NTIA in Evaluation
of a State’s Alternative RAN Plan

i The
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State Plan Process

Under the Act, the Governor
has 90 days to choose
whether to

1. Participate in the FirstNet
proposed radio access
network (RAN) deployment
or

2. Assume responsibility to
conduct its own state RAN
deployment

8 Nevada FirstNet
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FirstNet Network Benefits

Public Safety

Apps /
Services

& Preemption Situational
l ‘fmﬁ'
(QPP) v Awareness

e A ~ o
N\ Local Public Safety
a\_\\f‘_ﬁ‘éﬁr_ﬁgﬁl @ Control Grade
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“FirstNet must provide a service that
is compelling to public safety in
order to earn your business.”

Sue Swenson
Chairwoman, FirstNet

WHY: There is NO Federal or State Mandate to use the Network...

The
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Outreach and Education

SPOC List:
www.firstnet.gov/consultation
PSAC:
www.firstnet.gov/about/public-
safety-advisory-committee

£ Twitter (@FirstNetGov)
Google+ (+FirstNetGov)
L YouTube (FirstNetGov)

®® Flickr (FirstNetGov)

[ LinkedIn

www.firstnet.gov

e Fact Sheets e State Consultation

* Blogs e State/Local Outreach Activities

e Public Comment
e Environmental & Historic/Cultural
Topics (PEIScomments@firstnet.gov)

* Presentations
* Current Events
e Board meetings and materials

- . by The
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NV-FirstNet Project Overview

Dennis Cobb
NV-FirstNet Project Manager ( C)
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NPSCC Members
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NV-FirstNet High-level Process

. _.'@Hum-.‘
_.. .‘ Analeiia
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Nevada-FirstNet
Preparation Plan
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NV-FirstNet High-level Process

Nevada-FirstNet
Preparation Planning

« Conduct briefings and
meetings throughout the state
« Prepare user surveys, conduct
capacity and coverage analysis
- Participate in multi-state
planning activities
» Participate in FirstNet
nationwide planning activities
(FirstNet consultations with
each state)

P
> Y
State, Local, and

Tribal Public Safety
Agencies

- ) a The
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NV-FirstNet High-level Process

Nevada-FirstNet
Preparation Planning

» Conduct briefings and
meetings throughout the state
« Prepare user surveys, conduct
capacity and coverage analysis
« Participate in multi-state
planning activities

- Participate in FirstNet
nationwide planning activities
(FirstNet consultations with
each state)




NV-FirstNet High-level Process

1

Mobile Data Tool A \
) Agency Telecom Representative
Stote Local ang  ield survey /
date, Local, an ‘

Tribal Public Safety .
Agencies Field Users

Nevada-FirstNet
Summary Survey
Information

« Technical
« Mission
» Financial

N ) iR The
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NV-FirstNet High-level Process

Nevada-FirstNet
Preparation Online Survey

- Information will gathered by Mobile Data
Tool and User Survey

- Designed to collect the essential information
for Nevada in preparation for state
consultation

- Questions are focused on gathering the
current and future requirements for Public
Safety Data Communications, as well as
current coverage information.

— e e g
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NV-FirstNet High-level Process

State Opt- In/ Opt- Out
Decision

* “?ﬂ Nevada FirstNet l
Analysis for NV

%M - .
—>=F|rstNet -—>
Plan for NV

The Governor has 90 days to make
a decision to Opt-in or Opt-out to
FirstNet.

S i Di
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NV-FirstNet High-level Process

State Opt- In/ Opt- Out
Decision

The Governor has 90 days to make
a decision to Opt-in or Opt-out to
FirstNet.

.. *-.'-_-. ! . The
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Stakeholder Discussion

Col. Ken Morckel (Ret.)
NV-FirstNet PS SME ( C)

& ; iR The
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Stakeholder Inputs

Public
Comment
Process

1. Construction of a Core and RAN
build out

2. Placement of towers

3. Coverage areas of the network

4. Adequacy of hardening, security,
reliability, and resiliency

5. Assignment of priority to local
users

6. Assignment of priority and
selection of entities seeking
access to or use of the network

7. Training needs of local users

Additional
Inputs

- FirstNet

Outreach
Engagements

e . by The
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Stakeholder Inputs Critical

Where?

()
?UD  Where Needed (Objectives)
qh)  Different Device Types
3 * Throughput levels
@

How Much?
>~
‘5 « # of Users and Devices
g e Application Usage
(0 ° Data Consumption
@

T Nevada FirstNet

~

N

FirstNet Financial Team

e Request for Proposals (RFP)
Development/Evaluation
e Economic Modeling

FirstNet
Baseline

FirstNet Engineering Team
e RFP Development/Evaluation
e Core, radio access network (RAN)
and Devices j

@ Eriegiraf Decicion



Our Stakeholders are the Key to Our Success

The ability to make the
best decision depends
on the amount of
information gathered

: _.:E::- : i The
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Capacity and Coverage
Requirements Overview

Gene Robinson
NV-FirstNet Technical SME (C)
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| =M BLACK &VEATCH
_ _ Building a world of difference:

Coverage and Capacity Study
FirstNet Data Collection Elements

Public Safety
High Risk/
Areas of
Interest

Enforcement,
Fire and

Roadways . :
: Objective Emer. Med

Map Svc users
Inputs

Developed U.S.
Areas Population

27 o The
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NV FirstNet Coverage and Capacity Study

Step 1

Develop Coverage

and Capacity Study
Inputs

Inputs
NV Agency/User

Survey Results and
PSAP Data (if
available)

NV Baseline
Coverage Level
Definitions and GIS
model

Outputs

e Finalized Coverage
and Capacity Study
Inputs

] Nevada FirstNet

Coverage Area

High concentration

Description

This would indicate an amount of users, areas of
interest, U.S., developed areas and roadways
which translate to a high likelihood for public
safety responses.

Moderate concentration

This would indicate an amount of users, areas of
interest, U.S., developed areas and roadways
which translate to a moderate likelihood for public
safety responses.

Low concentration

This would indicate an amount of users, areas of
interest, U.S., developed areas and roadways
which translate to a low likelihood for public
safety responses.

On demand temporary or
extended range coverage
(Remote -
satellite/deployable
coverage)

This would indicate an amount of users, areas of
interest, U.S., developed areas and roadways
which translate to a low likelihood for public
safety responses.

40 ja The
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| =M BLACK &VEATCH
_ _ Building aworld of difference:

NV FirstNet Coverage and Capacity Study

Step 2

Dimensioning

Outputs
e Nominal statewide

base station count

* Representative area
GIS model for each
baseline coverage
level

41 iR The
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| =M BLACK &VEATCH
_ _ Building a world of difference:

NV FirstNet Coverage and Capacity Study

Step 3

Coverage Prediction

Examples using
Specialized Software

Outputs
e Comparison of

baseline coverage
level GIS models
from the
dimensioning step

* Single/multiple site
coverage prediction
steps

Il Hish Concentration
Il MModerate Concentration

Low Concentration

42 i The
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| =M BLACK&VEATCH
_ _ Building a world of difference:

NV FirstNet Coverage and Capacity Study

Step 4

Coverage and

Capacity Study
Report

Outputs
e Final Coverage and

Capacity Study
Report
e PSAP Data Overlay
e Coverage Objectives
* Phased Deployment

',.-.-:-:' Nevada FirstNet

-~

1b. Phased Deployment

~

INSTRUCTIONS: Provide a description of the proposed incremental deployment phases
(suggest a minimum of 5) that would achieve the desired coverage objectives identified
in 1a. As necessary, consider providing maps that clearly identify each incremental

deployment phase.

DELIVERABLE/FORMAT: Word, PPT, PDF and, as necessary, maps in GIS compatible

\format (.shp, .info, .kml/.kmz, etc.)

4

Coverage Objective Phased Deployment

* Objective 1 m

- Objective 2  Phase

- Objective 3 m

- Objective 4 m
* Objective 5 m

43 i The
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Requested Direction from Nevada

NV FirstNet Coverage and Capacity Study

B&V Requests and Next Steps

Electronic NV baseline data
e Survey data
e PSAP data

B&V Next Steps

e Perform Dimensioning

e Perform Coverage Prediction
Examples using Specialized Software

 Coverage objective definitions e Create Final Coverage and Capacity

* GIS coverage model

Study Report and Meet FirstNet

e Identify critical coverage areas (nuclear Requirements
power plants, dams, major events, etc.)

-;.-.f-': Nevada FirstNet

BLACK&VEATCH
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Data Collection and Survey
Submission Session

Ayrielle LeGrande
NV-FirstNet Data Collection SME (C)

& ; iR The
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NV-FirstNet MDT Workshop

fini NV-FirstNet Data Collection and Survey
Submission Session

o W—
| ol——

NV-FirstNet Mobile
Data Tool Workshop

NV-FirstNet Preparation
Plan

._“';_‘ . . The
& NevadaFirstNet @ Digital Decision



NV-FirstNet MDT Workshop

mb@....m....-
O4- 8=

NV-FirstNet Preparation
Plan
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NV-FirstNet MDT Workshop

Multi-State Information
from FEMA Region 777

_"'@un.d- FicstNet =P -

.-"l.n.li'_.".l % fowr NV

Plan for NV

\ RV 7 FSenadB ) nd FRivisoum oo oo S o
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NV-FirstNet MDT Workshop

Nevada-FirstNet Preparation

Online Survey

- Information will gathered by Mobile Data
Tool and User Survey

- Designed to collect the essential information
for Nevada in preparation for state
consultation

- Questions are focused on gathering the
current and future requirements for Public
Safety Data Communications, as well as
current coverage information.

@"‘_JH‘."H'H
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NV-FirstNet MDT Workshop

NV-FirstNet Mobile

NV-FirstNet Preparation Data Tool Workshop

Plan

*‘ Nevada FirstNet
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NV-FirstNet MDT Workshop

NV-FirstNet Mobile
Data Tool Workshop

= . i The
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Opening the Survey

To begin the Mobile Data Tool Survey please
click the link below:

http://publicsafetytools.info/mobile data surve
v/index.php

Upon clicking the link please select Nevada as
your state. The following slides will guide you
through the survey.

:1 = I H f"'_ The
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NV-FirstNet MDT Workshop

Muobile Data
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NV-FirstNet MDT Workshop

FURALEF.TFONE LIS L 1L LI - LA LA T U WL T WS WLILITUIT Py LUuis LIS I 1 1 SUYS L WEAFUL LIS oy
Click on the state where your Public Safety Entity / Agency is located to Start or Select
-Select State- v | GOt
Washington B n
Montana North Dakota
Oregon Minne
Idaho South Dakota
Wyoming
|
Nevada MNebraska
Utah
Colorado
California Kansas
Arizona Oklahoma
| New Mexico
K..k_
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NV-FirstNet MDT Workshop

Mcobile Data - Current State Survey
Introduction:

The questions included in this survey are listed on the page below. Before continuing with the survey, please review these questions to ensure that you have the necessary information to
complete the survey. A complete list of questions and answer selections is available through this link.

Agency Information

Organization type Agency Discipling
State, County, City Agency Name
Number of full time, part ime employees and volunteers Your name and contact information

Number of response or operations vehicles in your agency

Devices
Number of Voice/Data devices assigned to personnel Number of Voice/Data devices assigned to vehicles
Number of Data only devices assigned to personnel Number of Data only devices assigned to vehicles
Use of personal devices for agency business and compensation Number of Other devices assigned to vehicles
Use of Machine to Machine Devices (cameras, Sensors) Planned changes in the numbers of devices used
Applications

Communications, Voice over IP, AVL, Locations Services, CAD, Database Inquiries, Internet/Email, Field Based
Reporting, Video, Telemetry

Service Plans

Frequency of use and primary application used in each of 12 application categories:

Single or multiple service providers Use of commercial or shared paging systems
Procurement process used Other available procurement options
Relationship with sales/account manager for provider Relationship with technical support staff for provider
Other specialized services or support from provider Confract duration
Maonthly cost per device for dataivoice plan Monthly cost per device for data only plan
Plan information, fixedivariable rate, data caps Average monthly data usage per device
Barriers
Cost Netwaork Reliability
Security Coverage
Expertise

| Quit Survey | |Take Survey |

. W The
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NV-FirstNet MDT Workshop

Single or multiple service providers

Procurement process used

Relationship with sales/account manager for provider
Other specialized services or support from provider
Monthly cost per device for data/voice plan

Plan information, fixed/variable rate, data caps

Cost
Security
Expertise

| Quit Survey | | Take Survey |
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NV-FirstNet MDT Workshop — PSE Info
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NV-FirstNet MDT Workshop — PSE Info

i PSE Info (2a)

* indicates required field.

Follow these steps in order to select your PSEfAgency.
Area of operation or local headquarters:

— Agency List Fiter Critaria (these selactions limit agencies prasented balow)

*SEIEl:t the State or Territory: Selectthe County: Select the City:
Mevada ¥ | —5Select County- ¥ | -5Select City-- v

Select your Level of Government:
-Select Level of Government-- ¥ |

Select the discipline that best describes your PSE/Agency or division:
—-Select Discipline--

* Select your Agency:

911 Emergency Services (Minden)

92nd Civil Support Team (WMD) (Las Vegas)
Amargosa Viy Vol Fire Dept (Amargosa Valley)
Amargosa Vol Amb Svec (Amargosa Valley)
American Medical Response (Las Vegas)
Amercan Red Cross (Reno) (Rena)

American Red Cross - Southem Nevada Chapter (Reno)
AMR (Las Vegas)

Austin Volunteer Ambulance Service

Austin Valunteer Fire Department (Austin)
Banner Churchill Cmnty Hospital (Fallon)
Barrick Goldstrike Mine Rescue (Elko)

* indicatas raaninad fald

/ Nevada FirstNet

| Reset Search |

F
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NV-FirstNet MDT Workshop — PSE Info

Austin Volunteer Fire Department (Austin)
Banner Churchill Cmnty Hospital (Fallon)
Bamick Goldstrike Mine Rescue (Elko) -

*
indicates required field.

1. # of Employees

2. # of Full Time Employees

J.#of Part Time Employees

4., # of Volunteers

5_. # of Vehicles for Operations

6. Comments

Survey Respondent Contact Information:
This is the person responsible for clarifying responses and will be the single contact for future survey updates.

. * . * .
Prefic: First Name: M Last Name: Surrix:

The

. 9.8
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NV-FirstNet MDT Workshop — PSE Info (Survey

Respondent Contact Information)

3. # O VEMITIES 1O UPErauons

6. Comments

Survey Respondent Contact Information:
This is the person responsible for clarifying responses and will be the single contact for future survey updates.

Prefix:  *First Name: ME *Last Name: Suffi:
Title: | e b

It is important to

remember that if you
Phone: need to save you may

do so here at the
- bottom of each page
* Email: Jnvlng forward. )
r

Next Page | Save for Later 4

The
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NV-FirstNet MDT Workshop — Devices

Pohlic Salety Endilp (PEEl Maree; Carsan C iy Heali aad Human Services

1. ESE ln'n I
X Cwwices Pepa
1 Aaplicadaim

4. Cument Froviden
5. Baimars Fass
&, Sgberi Syrey

Nevada FirstNet

Dwvices Page (20}

AGERCY ISFPEN DEVICES - FERSOHREL A Mgle
HalSd 53
P 1 - W -

1, #of Wosos Tuts Doy ko A krad o Personnal (Smarinsons s, oo inbares| Heramatnr
I:_.l'

3 2o Dana D be o Aoan by recad mex Dar LIS E M ke b iroisdi peck ool Tveds s, b 0s g ded edanis. sue o 1aiskts of laplass)

1. ol Diter Davices Bunignad | L nrranie fada devices

BAGENCY |SS0ED DEVICES - WMEHCLES. |7l §00 i i o g |

A, PO VooR s Doy ionE A gned 0 VENC RS | Smampnones, CHigione)

5, Bl [la Devicis B msE otk tagraled b s Lrbbats or laplogaf

i Fof Gines Devices &ssignad in'Wehicie s, noiwimg prevais dam dasices

PENSOHALLY SWHRED DEYICES

F. Are ampicrrases dicmsd B s e parsonally ssna i i ke 1o peeionm asy bype ol moek s lioned
~heleil- T

B Are persona By cened davices alkowed o oanescl s gy olficial applicatons services Le. amall imiereal databases, ele.?
~Ealuci— ¥

B, b any COMPeASTon o d 0 emphoyseas Tor e of parsona by swned dirdca s ?
Epde i T

THIHE L

0. Cicare your sgency 12 Machive i Machine [W2N| davices i use wirsless connactens TiCamernas, Seasmms. goc.)

—Suletl— 7

TILE of Macksna b W ecning (M2 Dovica s, il spelcabk

1%, Wenaty raanisim pansed changes (B amy | Sl G ol mpacs thess device cousts sigaibicanily Le. depioy nen| of cellular srabisd Lbis?
—Gnlbecl- v

13 Communty on Devicas
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NV-FirstNet MDT Workshop — Devices (Personnel &
Vehicles)

son City Health and Human Services

I Devices Page (2b)
AGENCY ISSUED DEVICES - PERSONNEL & Mnhile
Hotspatis a
) ) ) Partable Wi-Fi
1. & of Voice/Data Devices Assignad to Personnel (Smartphones, cellphones) Generator

2% of Data Devices Assigned to Personnel (USB Modems, vehicular modems, mobile hotspots, integrated modems such as tablets or laptops]

3. 8 of Other Davices Assigned ta Parsannel, including private data devices

AGENCY ISSUED DEVICES - VEHICLES (not accounted for abave)

4. # of Voice/Data Devices Assignad to Vehicles ( Smartphones, cellphonas)

5. # of Data Devices Assigned to Vehicles (U 5B Modems, vehicular modems, mobile hotspots, integrated modems such as tablets or laptops)

6. & of Other Devices Assigned to Viehicls, inCluding private data devices

PERSONALLY OWMED DEVICES I

The

g . A
Nevada FirstNet @ Digital Decision




NV-FirstNet MDT Workshop — Devices (Personally
Owned Devices)

PERSONALLY CWNED DEVICES

1. Are employees allowed to use personally owned devices to perform any type of work functions?
-

B, Are personally owned devices allowed to connect to any official applicationsiservices Le. email, infernal databases, etc.?
=Selicl= ¥

9, Is any compensation provided to employees for use of personally owned devices?

~Select- Y

@50 Nevada FirstNet XY



NV-FirstNet MDT Workshop — Devices (General)

GEMERAL

10. Doas your agency use Machine to Machine (M2M) devices that use wireless connections? [Camaras, sensors, aic.)

-Select—- ¥ | Baching to Maching 24
Digsica = any device that

camrmudnicates with ober
11. # of Machine to Machine (M2M) Devices, if applicable natwark devices witheul end-

user Interaction, EX; & lkense
| ptat& raadar,
12. Wentify near term planned changes (if any] that could impact these device counts significantly Le. deployment of cellular enabled tablets?
~oelect- ¥
13. Comments on Devices

Naxt Page | Save for Later |

',.-.-:-:' Nevada FirstNet




NV-FirstNet MDT Workshop — Application Section

rent Ftate Survey
Pabilc Safaiy Eniny §#5E] Hame: Carson Cicy Healh 2nd Human Sarices

1L Applicabians (3a) E

2. Davizes Fage APPLICATIONS | FRECQUENCY OF 52 In brosleasting, Dver=the=Tap =
Voice rafars te dalivery of

audio content over the

intermat without the

invalvernant af & major

internet provider,

1. Applcations 1. Primary & pplicaion | sed For ©ommusications Dixtng, pag
4, Cumsni Pravigies e T

& Frequancy of U se (Comimun i osons]
= L

1. Primary &ppication Used For Over e Tep ¥oice [egd. Skypa)
~Saleci- ol

4 Franuancy of Lsa (OVGT B Top Mice)
~Salatl- r

5. D ry A gl 5ok | e For A 0m % Vahic o Lacason {AVL)
~Saletl- =

B, Froguency of Use (AUROTIZNG ¥ ow Localkn)
=Halnci- v

T. Primiey A pelcanon | sed For Locanon Saricas (MIppisg, rauting
Solocy b

B, Frequeacy of Uss fLocalion Services)
L T

9. Primasy A palicaton U sad For Com puier & ided Dpa ool (CA 0]
-Sdaci- v

Compuber Alded Hspatch [CAD] is
aofwarawsed to initiate public
safety response, dispatch, and to

18. Friquuncy of Ui |Zom miter Alded Dispasch) raaimtnin thea tatig of recpending

—Selaca- r rescurpes in the fictd X used by
ERMGENCY communications
11. Primary Appilcation Usad For Database inguines dispatchers
Saect= T

. i The
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NV-FirstNet MDT Workshop — Application Section

son City Health and Human Services

Applications (3a)

r ™
APPLICATION S | FREQUENCY OF USE I hI'DEIElCEEtiI'Ig, Over- U'IE.‘"TDP

Voice refers to delivery of
1. Primary Application Used For Communications (texting, paginl 5,1dio content aover the

—Select- v internet without the

involvement of a major
Linternet provider.

2. Frequency of Use (Communications)
—-Select— r

3. Primary Application Used For Over the TopVoice [e.g. Skypa)
-Select- r

4, Frequency of Use (Owver the Top Voice)
-Select-- r

5. Primary Application Used For Automatic Vehicle Location (AVL)
--Select-- r

6. Freguency of Use (Automatic Vehicle Location)
--Select-- v

7. Primary Application Used For Location Services (Mapping, routing)
—Select—- v

8. Frequency of Use (Location Services)
—Select—- v

. "_ The
Nevada FirstNet @ Digital Decision



NV-FirstNet MDT Workshop — Application Section

8. Frequency of Use (Location Services)

—Selact— -
I
9. Primary Apphcation Used For Computer Alded Dispatch (CAD) /4
—~Selact-— r

-
Computer Aided Dispatch [CAD] is
software used to initiate public
safety response, dispatch, and to

10. Ereg yoiiine {Compuiar A'dec D patciy maintain the status of responding

.1'

~Select-- H resources in the field, EX: used by
emergency communications
11. Primary Application Used For Database Inguiries dispatchers,
~Select— v -

12. Frequency of Use {Database Inquiries)
—Select— v

13. Primary Application Used For General connectivity (email, internet, file transfars)
—Select— v

14. Frequency of Use (Ganeral connectivity)
—Select— b

15. Primary Application Used For Field Based Reporting
—Select—

16. Frequency of Use (Fleld Based Reporting)
—=Salect— b

@

The L
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NV-FirstNet MDT Workshop — Application Section

17. Primary Application Used For Intranet Access/Mobile VPN solution
--Select- |

18. Frequency of Use (Intranet Access/Mobile VPN solution)
—Select— v |

19. Primary Application Used For Video
--Select-- v

20, Frequency of Use (Video)
—Select— v |

21. Primary Application Used For Telemetry
--Select- v

22. Frequency of Use (Telemetry)
-Select- v |

23. Other Primary Application Used (Specify)
--Select-- v

24, Frequency of Use (Other Application)
--Select- v

25. Comments on Applications

| Next Page | Save for Later
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NV-FirstNet MDT Workshop — Current Providers

Puslic Safety Ceisty |PEC} Rares: Carson CEp Healh ard Hueen Samvices
T

1. EE ik Prayider (48] m
1. OEkE Pass CURREMT 52 FCE BROVDERS -
1. fookcawie 1. Dol b PEE ageivcy SCOICL sith medsipks sarvics pios ke }

4. Cuitonl P ovidirs ~Ealacl- ¥

1- Bormer Prg &, Erplain ysar (18 o FUkCls sarvice providers I spokicabis

\. Sl ress

B D8 8 V0 BORTCY BEE B COMTETC U EF MR (R e
~Zulacl- ¥

4 Erpiangser s of o

VR (W AARRE LA HT (Db ary Diceviton|

S Whal procurermses | pe oo s s was uliied ¥
~Ewhezl- .

. &1e offer procuns rend apions svalabls
B ]

7, Deng ik opdE o, o

BT AN BTN eI me I NCE S0 00| TELEEER I WEN LT [0 Y T

gkt T
. D yoar agarey haes with e povide T
N T

A0 Ars any adiiiond or specialined nery esa prowided by e prosidar?
T

11, Cancribs sddficaal or s pecialined narvices sapplisd by S povider, I epplics bls

BERWICE FLANS [Primesry Pacs i |

17, Whalis the e enps renfily coxi par devics Tor seiceddata e vicas, ROT irclusive of addiional conds asd leea (lnass, spea, wic]T

13 Wihais e v s pe reaTsly CoN par devics Tor Sasa oely oo koe s ROT ischnde s of adéiiona’ covm and lses asss, apm, 8icjd
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NV-FirstNet MDT Workshop — Current Providers

(Current Service Providers)

rarson City Health and Human Services

Current Providers (4a)

CURRENT SERVICE PROVIDERS

1. Does your agency contract with multiple service providers?
—Select—

2. Explain your use of multiple service providers, if applicable.

3. Does your agency use a commercial or shared paging system?
—Solact— ¥

4, Explain your use of commercial or shared paging systems, if applicable.

PROCUREMENT (Primary Provider)

5. What procurement process was utilized?
—Select— v

-? . '.T‘ The
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NV-FirstNet MDT Workshop — Current Providers

(Procurement)

PROCUREMENT (Primary Provider) I

5. What procurement process was utilized?
—Select- v

G. Are other procurement options available?
~-Select- ¥

7. Describe additional procurement options available to you, if applicable.

8. Does your agency have a direct sales/account relationship with the provider?
—Select—- ¥

9. Does your agency have a direct technical support relationship with the provider?
—Select— ¥

10. Are any additional or specialized services provided by the provider?
—Select— T

11. Describe additional or specialized services supplied by the provider, if applicable

SERVICE PLANS (Primary Provider)

12.What is the average monthly cost per device for voice/data devices, NOT inclusive of additional costs and fees (taxes, apps, etc.)?

g ) iR The
: Nevada FirstNet @D}gfmmecfﬁon



NV-FirstNet MDT Workshop — Current Providers

(Service Plans)

SERVICE PLAMS (Primary Provider)

12. What is the average monthly cost per device for voicedata devices, NOT inclusive of additional costs and fees (laxes, apps, eic.)?

13. What is the averapge monthly cost per device for data only devices, NOT inclusive of additional costs and fees (taxes, apps, etc.)?

14. How important is having a fixed rate plan?
~Select-- r

15. Who is responsible for payment of the invoice?
~Select- r

16. What are the monthly data limits on the plan?
-Select-- v

17. What is the contract duration of your current plan (years)?
—-Select— v

18. What is the average monthly data usage per user (Gb)?
—-Select-- A

19. Comments on Current Providers

| Next Page | Save for Later
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NV-FirstNet MDT Workshop — Barriers Section

Public Safety Entity {PSE) Name: Carson City Health and Human Services

e ngaion [P

1. B3E Info BARRIERS - Does this barrier imit or prevent the agency from realizing the full potential of mobile data services?
2, Devices Page

1. Cost: Agency does not have budget to purchase required data plans or devices
3 foalications [ ~Salact- 7|

4, Current Froviders

2, Network Reliability: Speed and afficiency of data services provided from the network doas not mesel requiremants (ie. slow spasds, congestion, frequant outagas, elc.)

5. Barriers Page |—SE|E¢I— vl

B, Submit Survey

3. Security: Use of data services | Bmited due to securify reasons (Le. wireless network security level does nof meet agency policy and data transmission i lmited)
| Select— T

4. Coverapge: Coverapge of wireless data network does not meet agency operational requirements (i.e. dead spots through operational area)
[ -Salact— 4

5. Expertise: Agency does not have the knowledge base within its employees Lo fully utilize available wireless data services
| ~Select- v

fi, Comments on Barriers

| Mext Page h Save for Later |

. W The
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NV-FirstNet MDT Workshop — Barriers Section

¥

n City Health and Human Seirvices

Barriers Page (4b)

BARRIERS - Does this barrier Bmit or prevent the agency from realizing the full potential of mobile data services?

Li

1. Cost: Agency does not have budget to purchase required data plans or devices

~Salect-
2, Hebwork Relability: Speed and efficiency of data services provided from the network does not meet requirements (L.e. slow speeds, congeston, frequent cutages, etc.)
—Sefect— v

3. Security: Use of data services is limited due to security reasons (i.e. wireless network security level does not meet agency policy and data transmission is Bimitad)
—Select— v

4. Coverage; Coverage of wirekess data network does not meei agency operational requirements (Le. dead spots through operational area)
—Select— v

5. Expertise; Agency does nol have the knowledge base within its employees to fully utiize available wireless data Services
~Selact-- T

6, Comments on Barmers

Hext Page | Save for Laler

Nevada FirstNet
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NV-FirstNet MDT Workshop — Submit Survey

DEIE L 0 5
Public Safety Entity (PSE) Mame: Carson City Health and Human Services
Section Mavigation submit Survey
1. ESE Infa
2 Devices Page Once you select Save for Later, an e-mail will be sant i the address you provided an Page 1 which will confain a link Back to this surey, S0 that you can connue o make adits befone
; submitting.
1 Applicaions

Iy Salact Subimit Survey you will 2150 get an a-mai With a [nk hat will allow you 10 come back b your survey and updata those responsas. When you Submit 3 surnvey an a-mall is
forwarded ko any agency POC(s), the State Firsttdet SPOC, if they are identified in CASM as a user or POC with the "SPOC position”, and the POC listed on Page 1 of the survey, alerting them

4. Current Providers
_— ofthe completed sunvey

5. Eafriers Page
6, Submit Survey

Save for Later | Submit Survey

. = The
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NV-FirstNet MDT Workshop — Submit Survey

By Saction 6 of g
son City Health and Human $ervicas

I Submit Survey

Once you select Save for Later, an e-mall will b sent 1o e address you provided on Page 1 which will contain a link back 1o this suney, S0 that you can continue o make edits belorne
submiting.

I wou select Submit Survey you will also get an e-mail with & link that will allow you to come back to your survey and update thos2 responsas. Whan you Submit a sunvey an e-mail is

formarded o any agency POCE), the SEte Firstiel SPOC, I ey are identified in CASM as a usar or FOC with the “SP0C posilion”, and the FOC Bsed on Page 1 of fie survay, alarting them
of tha complated survay.

Save for Later | Submit Survey

The L
Digital Decision
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NV-FirstNet MDT Workshop

Uy e .-"’_"w, .

=)

NV-FirstNet Mobile

NV-FirstNet Preparation Data Tool Workshop

Plan

*‘ Nevada FirstNet
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Questions and Answers

?

e . e e
Nevada FirstNet @mgimfnecfﬂan



Contact Us
by Email
DHSGrants@dps.state.nv.us
Sign up for updates
http://tinyurl.com/nv-firstnet

Website
http://dem.nv.gov




Closing Remarks

- —
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